


� � %HFRPLQJ� D� *URXS�� 7KH
&RQVWLWXWLRQ

7KHUH� LV� EXW� RQH� ODZ� ZKLFK�� IURP� LWV� QDWXUH�� QHHGV
XQDQLPRXV�FRQVHQW��7KLV�LV�WKH�VRFLDO�FRPSDFW��IRU�FLYLO
DVVRFLDWLRQ� LV� WKH� PRVW� YROXQWDU\� RI� DOO� DFWV�ଉ� $SDUW
IURP� WKLV� SULPLWLYH� FRQWUDFW�� WKH� YRWH� RI� WKH� PDMRULW\
DOZD\V�ELQGV�DOO�WKH�UHVW��7KLV�IROORZV�IURP�WKH�FRQWUDFW
LWVHOI�� %XW� LW� LV� DVNHG�KRZ�D�PDQ�FDQ�EH�ERWK� IUHH�DQG
IRUFHG�WR�FRQIRUP�WR�ZLOOV�WKDW�DUH�QRW�KLV�RZQ��+RZ�DUH
WKH� RSSRQHQWV� DW� RQFH� IUHH� DQG� VXEMHFW� WR� ODZV� WKH\
KDYH�QRW�DJUHHG�WR"
,� UHWRUW� WKDW� WKH� TXHVWLRQ� LV� ZURQJO\� SXW�� 7KH� FLWL]HQ
JLYHV�KLV�FRQVHQW�WR�DOO� WKH� ODZV�� LQFOXGLQJ�WKRVH�ZKLFK
DUH� SDVVHG� LQ� VSLWH� RI� KLV� RSSRVLWLRQ�� DQG� HYHQ� WKRVH
ZKLFK�SXQLVK�KLP�ZKHQ�KH�GDUHV�WR�EUHDN�DQ\�RI�WKHP�
5RXVVHDX��%RRN�,9��&KDSWHU����૿9RWLQJ

7KUHH�EURDG�VXEMHFWV�LQWHUHVW�SROLWLFDO�WKHRULVWV��D[LRORJ\��RU
WKH� NQRZOHGJH� RI� HWKLFV� DQG� ૿WKH� JRRG�� RQWRORJ\�� WKH
NQRZOHGJH� RI� EHLQJ� DQG� H[LVWHQFH�� DQG� HSLVWHPRORJ\�� WKH
NQRZOHGJH�RI� NQRZOHGJH�DQG� NQRZLQJ���:H�ZDQW� WR� NQRZ�
IRU�H[DPSOH��:KDW�LV�WKH�JRRG�VRFLHW\"�:KDW�DUH�WKH�W\SHV
RU� FDWHJRULHV� RI� KXPDQ� VRFLHWLHV"� +RZ� GR� ZH� DVVHVV
HPSLULFDO�HYLGHQFH�WR�XQGHUVWDQG�WKH�HᎱHFWV�RI�UHDO�SROLFLHV
RQ�WKDW�VRFLHW\"
7KH�VWXG\�RI�YRWLQJ�DQG�FROOHFWLYH�FKRLFH�PRVW�RIWHQ�KDV

EHHQ�FRQFHLYHG�DV�D�SUREOHP�LQ�HSLVWHPRORJ\��7KDW�LV��JLYHQ
WKDW�ZH��WKH�PHPEHUV�RI�D�JURXS��DOO�ZDQW�VRPHWKLQJ��KRZ
GR�ZH�NQRZ�LI�D�SDUWLFXODU�YRWLQJ�V\VWHP�FDQ�OHDG�XV�WR�LW"�,I



WKH� ૿ULJKW� WKLQJ� WR� GR� LV� NQRZQ� WR� H[LVW�� WKH� SUREOHP� LV
PDNLQJ�VXUH�WKDW�YRWLQJ�SURFHVVHV�FDQ�KHOS�GLVFRYHU�LW�
5HFHQW� VFKRODUVKLS� KDV� XQGHUPLQHG� WKLV� SHUVSHFWLYH�

SHUKDSV� IDWDOO\�� ,PDJLQH� WKHUH� DUH� WZR� DOWHUQDWLYHV�� FDOO
WKHP� $૿� DQG� ૿%�� ,W� LV� SRVVLEOH� WR� GHᎲQH� WKH� SDUWV� RI� WKH
IROORZLQJ�VWDWHPHQW�TXLWH�SUHFLVHO\�

,�OLNH�$�EHWWHU�WKDQ�%

3UHVHQWHG�ZLWK�DOWHUQDWLYHV�$�DQG�%��WKH�FKRRVHU�EHOLHYHV
WKDW� VKH� GHULYHV� KLJKHU� VDWLVIDFWLRQ� IURP� $�� 7KH� FKRRVHU
EHOLHYHV��VXEMHFWLYHO\�DQG�EDVHG�RQ�WKH�LQIRUPDWLRQ�DW�KDQG�
WKDW�$�LV�SUHIHUDEOH�
/LNHZLVH��ZH�FDQ�FDUHIXOO\�GHᎲQH�ZKDW�LW�PHDQV�WR�VD\�

<RX�OLNH�%�EHWWHU�WKDQ�$

$JDLQ�� SUHVHQWHG� ZLWK� WZR� DOWHUQDWLYHV�� WKH� FKRRVHU
EHOLHYHV� \RX� OLNH� %� EHWWHU�� 1RZ�� LPDJLQH� WKHUH� LV� D� WKLUG
SHUVRQ�LQYROYHG��DQG�ZH�FDQ�VD\

6KH�OLNHV�$�EHWWHU�WKDQ�%

$JDLQ�� LW� LV� SRVVLEOH� WR� EH� TXLWH� VSHFLᎲF� DERXW� ZKDW� WKLV
PHDQV�� EHFDXVH� WKH� QDWXUH� RI� WKH� FRPSDULVRQ� DQG� WKH
�VXEMHFWLYH��GHᎲQLWLRQ�RI�૿OLNH�DUH�FOHDU��%XW�ZKDW�LI�ZH�SXW
WKH�WKUHH�LQGLYLGXDOV�WRJHWKHU�LQWR�D�JURXS"�6LQFH�WZR�OLNH�$
EHWWHU� WKDQ�%�DQG�RQH� OLNHV�%�EHWWHU� WKDQ�$��FDQ�ZH� UHDFK
DQ\�FRQFOXVLRQ�DERXW�WKH�JURXS"

3UHPLVH��,�OLNH�$�EHWWHU�WKDQ�%
3UHPLVH�� <RX� OLNH� %� EHWWHU� WKDQ� $� 3UHPLVH�� 6KH� OLNHV� $
EHWWHU�WKDQ�%



BBBBBBBBBBBBBBBBBBBBBBBBBBBB
&RQFOXVLRQ��$V�D�*URXS��:H�OLNH�$�EHWWHU�WKDQ�%

6LQFH� WKH� JURXS� GLVDJUHHV�� LW� PXVW� EH� WUXH� WKDW� WKHUH� LV
VRPH� DGGLWLRQDO� SUHPLVH� DW� ZRUN� LQ� WKH� JURXS�� VRPHWKLQJ
QRW�UHTXLUHG�IRU�DQ\�LQGLYLGXDO��)RU�D�JURXS��WKHUH�QHHGV�WR
EH� VRPH� GHFLVLRQ� UXOH�� VRPH� PHDQV� RI� DJJUHJDWLQJ� RU
DGGLQJ�XS�SUHIHUHQFHV�RI�LQGLYLGXDOV��$OO�RI�WKH�PHPEHUV�RI
WKH� JURXS�� XQDQLPRXVO\�� PXVW� JLYH� WKHLU� FRQVHQW� WR� WKH
GHFLVLRQ� UXOH�� WKRXJK� WKH\� PD\� XOWLPDWHO\� GLVDJUHH� DERXW
WKH�RXWFRPH�UHDFKHG�E\�DSSO\LQJ�WKH�GHFLVLRQ�UXOH�WR�DFWXDO
DOWHUQDWLYHV�
7KH�SUREOHP�LV�WKDW�ZH�DUH�WU\LQJ�WR�LQIHU�ZKDW�WKH�JURXS

ZDQWV� E\� DVNLQJ� HDFK� RI� WKH� JURXSૼV� PHPEHUV�� RQH� DW� D
WLPH��ZKDW�KH�RU�VKH�ZDQWV��&DQ�\RX�GR�WKDW"�<RX�FRXOG�IDLO
E\�FKRRVLQJ�D�EDG�YRWLQJ�SURFHGXUH�RU�GLVWULEXWLQJ� LOOHJLEOH
RU� FRQIXVLQJ� EDOORWV�� EXW� LQ� WKDW� FDVH�� \RX� VLPSO\� IDLOHG� WR
GLVFRYHU�DQ�REMHFWLYH�KLGGHQ�IDFW��7KH�JURXS�LV�DVVXPHG�WR
KDYH� D� SUHIHUHQFH�� DQG� RXU� MRE� DV� SROLWLFDO� VFLHQWLVWV� LV� WR
GLVFRYHU�ZKDW�WKDW�SUHIHUHQFH�LV�
7KH� UHDO� SUREOHP� LV� GHHSHU�� ,W� LV� QRW� ORJLFDOO\� SRVVLEOH� WR

FRQVWUXFW� D� JURXS� SUHIHUHQFH� XVLQJ� DV� GDWD� WKH� LQGLYLGXDO
SUHIHUHQFHV�H[SUHVVHG�E\�PHPEHUV�RI�WKH�JURXS�� ,Q�IDFW�� LW
LV�E\�QR�PHDQV�FOHDU� WKDW� LW� LV�HYHQ�SRVVLEOH� IRU�JURXSV� WR
H[KLELW� ૿SUHIHUHQFH�� DQG� WKHUH� LV� QR� SDUWLFXODU� UHDVRQ� ZH
VKRXOG�H[SHFW�JURXSV�WR�KDYH�SUHIHUHQFHV��(YHQ�LI�WKH�JURXS
LV�XQDQLPRXV�� WKH�FRQFHSW�RI�SUHIHUHQFH�GRHV�QRW�DSSO\� WR
JURXSV�� DV� RUJDQLF� HQWLWLHV��� *URXS� SUHIHUHQFH� IDLOV� DV� D
PDWWHU� RI� RQWRORJ\�� ,W� LV� D� FDWHJRU\� PLVWDNH�� OLNH� DVNLQJ�
૿:KDW�FRORU�LV�VHYHQ"
:H�� KRZHYHU�� FRXOG� VHQVLEO\�PDNH� WKH� IROORZLQJ� NLQGV� RI

VWDWHPHQWV�
���� 7ZR� PHPEHUV� RI� WKH� JURXS� OLNH� $� EHWWHU�� DQG� RQH
PHPEHU�OLNHV�%�EHWWHU�



���� 6LQFH� WKH�JURXS�XQDQLPRXVO\�DJUHHG�EHIRUHKDQG� WR
DFFHSW� WKH� RXWFRPH� RI� PDMRULW\� UXOH�� $� LV� VHOHFWHG
EHFDXVH� RI� WKH� DSSOLFDWLRQ� RI� WKH� GHFLVLRQ� UXOH�
૿PDMRULWLHV�FKRRVH�

7KH�JRDO�LV�WR�VWDUW�ZLWK�WKH�LQGLYLGXDO�FKRRVHU��DQG�MXVWLI\
WKH� �HQWLUHO\� GLᎱHUHQW�� QRWLRQ� RI� D� JURXS� FKRLFH� WKH
LQGLYLGXDO�LV�REOLJHG�WR�DFFHSW��HYHQ�LI�VKH�GLVDJUHHV�ZLWK�LW�
$�QXPEHU�RI�VFKRODUV�KDYH�DGGUHVVHG�WKH�SUREOHP��DQG�ZH
ZLOO� GLVFXVV� LW� DW�PXFK�JUHDWHU� OHQJWK� LQ� ODWHU� FKDSWHUV��$OO
ZH� DUH� WU\LQJ� WR� GR� DW� WKLV� SRLQW� LV� FODULI\� WKH� GLVWLQFWLRQ
PDGH� E\� 5XQFLPDQ� DQG� 6HQ� �������� ZKR� UHFRJQL]H� WKH
SUREOHP�RI�DGGLQJ�XS�SUHIHUHQFHV�ZKHQ�SHRSOH�KDYH�SULYDWH
DQG�SXEOLF�PRWLYHV�

2XU� LQWHUSUHWDWLRQ�� E\� FRQWUDVW�� GRHV� QRW� UHTXLUH� XV� WR
LPSXWH� WR� HDFK� SHUVRQ� PRUH� WKDQ� D� VLQJOH� VHW� RI
RUGHULQJV�� 2Q� RXU� YLHZ�� HDFK� SHUVRQ� KDV� �DV� LQ
5RXVVHDX�� D� VLQJOH� DQG� FRQVLVWHQW� DLP�� 7KH� FRQᎳLFW
EHWZHHQ� WKH� ZLOO� RI� DOO� DQG� WKH� JHQHUDO� ZLOO� DULVHV� QRW
EHFDXVH� WKH� LQGLYLGXDO�PXVW�EH� UHTXLUHG� WR� FKDQJH�KLV
SUHIHUHQFH� RUGHULQJV�� EXW� EHFDXVH� RI� WKH� GLᎱHUHQFH
EHWZHHQ� WKH� RXWFRPH� RI� LQGLYLGXDO� VWUDWHJ\� DQG� RI
HQIRUFHG�FROOXVLRQ�

�S�������

7KH� DSSURDFK� VXJJHVWHG� E\� WKH� UHFRJQLWLRQ� WKDW� VLQJOH
FLWL]HQV�PD\� IDLO� WR� DFW� LQ� WKH� LQWHUHVWV� RI� WKH�JURXS�� HYHQ
ZKHQ� ૿HQIRUFHG� FROOXVLRQ� ZRXOG� HQVXUH� D� EHWWHU� ᎲQDO
RXWFRPH� IRU� WKH� VLQJOH� FLWL]HQ�� LV� ૿PHWKRGRORJLFDO
LQGLYLGXDOLVP�� 0HWKRGRORJLFDO� LQGLYLGXDOLVP� KDV� PDQ\
VRXUFHV��DQG�PDQ\�FULWLFV���:H�XVH�LW�EHFDXVH�LW�DOORZV�XV�WR
FDSWXUH� WKH� FRQᎳLFW� EHWZHHQ� ZKDW� LQGLYLGXDOV� GR� RQ� WKHLU
RZQ��DQG�ZKDW�WKH\�ZDQW�IURP�FRQVHQWLQJ�WR�MRLQ�D�JURXS�



7KLV� QRWLRQ� RI� FRQVHQWHG� DQG� FRQVWLWXWHG� JURXS� FKRLFH
QHHG� QRW� DSSO\� RQO\� WR� VWDWHV�� &RQVLGHU� D� ODZ� ᎲUP�� D
SDUWQHUVKLS�� 7KH� SDUWQHUV� LQ� WKH� ODZ� ᎲUP� IRUPHG� WKHLU
FRQWUDFW� RI� SDUWQHUVKLS� DV� D� PHDQV� RI� LQFUHDVLQJ� WKHLU
SURᎲWV��E\�FDSWXULQJ�JDLQV�IURP�FRRSHUDWLRQ�DQG�GLYLVLRQ�RI
ODERU��2QH�SDUWQHU�PLJKW� VSHFLDOL]H� LQ� WRUWV�� DQRWKHU� LQ� WD[
OLWLJDWLRQ��DQRWKHU�LQ�FULPLQDO�ODZ��DQG�VR�RQ��$OO�WKH�SDUWQHUV
VKDUH�VWDᎱ��DFFHVV�WR�UHIHUHQFH�PDWHULDOV��DQG�RᎴFH�VSDFH�
7KH\�DUH�REOLJHG�WR�ZULWH�WKH�GHFLVLRQ�PDNLQJ�UXOHV� IRU�WKH
JURXS�� UDQJLQJ� IURP� KLULQJ� QHZ� SDUWQHUV� WR� FKRLFHV� DERXW
VWDᎱ�WR�VDODU\�PDWWHUV��(DFK�PHPEHU�UHFRJQL]HV�WKDW�KH�RU
VKH�PD\� GLVDJUHH�ZLWK� VRPH� RI� WKH� FKRLFHV� WKH� JURXS�ZLOO
PDNH��EXW�JURXS�PHPEHUVKLS�LV�EHWWHU�WKDQ�SULYDWH�SUDFWLFH�
,I� D� SDUWLFXODU� PHPEHU� ᎲQGV� WKDW� WKH� SDUWQHUVKLS� FRQWUDFW
GRHV�QRW�VHUYH�KLP�RU�KHU��WKHUH�DUH�SURYLVLRQV�IRU�H[LW��([LW
LV� QRW� FRVWOHVV�� KRZHYHU�� DQG� WKHUH� PD\� EH� VXEVWDQWLDO
SHQDOWLHV�DQG�FRVWV�DVVRFLDWHG�ZLWK� OHDYLQJ� WKH�JURXS�� ,W� LV
SODXVLEOH�WKDW�DVVRFLDWH�DWWRUQH\V�ZDQW�WR�EHFRPH�SDUWQHUV�
HYHQ� WKRXJK� WKDW� PHDQV� WKDW� WKH\� ZLOO� EH� SDUW� RI� D
FRQVWLWXWHG�JURXS�DQG�VXEMHFW�WR�FRHUFLRQ�LI�WKH\�YLRODWH�WKH
UXOHV�RU�H[SHQVHV�LI�WKH\�WU\�WR�H[LW�
0RUH� JHQHUDOO\�� SHRSOH� GR� QRW� MXVW� MRLQ� JURXSV� EHFDXVH

WKH\� OLNH�FRPSDQ\��*URXSV�DUH�WKH�FRQWH[W� LQ�ZKLFK�SHRSOH
FKRRVH�� DQG�DFW��+XPDQ�EHLQJV� FDQQRW�GR�ZLWKRXW�JURXSV�
DQG�VRFLDO�VFLHQWLVWV�PXVW�DFFRXQW�IRU�WKHP��,Q�SROLWLFV��WKLV
SUREOHP� LV�HVSHFLDOO\�DFXWH��EHFDXVH�ZKLOH� LQGLYLGXDOV�PD\
FKRRVH�� JURXSV� GR�� *URXS� FKRLFHV� DUH� JHQHUDOO\� XQLWDU\�� $
URDG�KDV�RQH�VSHHG� OLPLW�� D� FLW\�KDV�RQH�EXGJHW� IRU�SXEOLF
ZRUNV��DQG�D�QDWLRQ�KDV�RQH�GHIHQVH�EXGJHW��7KLV�EULQJV�WKH
SUREOHP�RI�FRQVWLWXWLRQV�LQWR�VKDUS�IRFXV��,I�LQGLYLGXDOV�KDYH
SUHIHUHQFHV�� EXW� JURXSV� DFW�� DQG� LI� WKH\�PDNH� RQH� FKRLFH
ELQGLQJ� RQ� DOO� LQGLYLGXDOV� XVLQJ� D� FRQVHQWHG� GHFLVLRQ
SURFHVV�� WKHQ� WKH� ZD\� WKH� JURXS� LV� FRQVWLWXWHG� LV
IXQGDPHQWDO��



&RQVWLWXWLQJ� &ROOHFWLYH� &KRLFH
:KHQ� D� JURXS� FRQVWLWXWHV� LWVHOI�� LW� IRUPV� DQ� DVVRFLDWLRQ
WKURXJK� DQ� DJUHHPHQW� RU� FRQWUDFW�� 7KH� FRQWUDFW� LV
LQKHUHQWO\� ૿SROLWLFDO�� EHFDXVH� LW� UHTXLUHV� LQGLYLGXDOV� WR
FKRRVH�DV�D�JURXS��DQG� WKHQ� WR�DFFHSW� WKH� UHVXOWV��HYHQ� LI
WKH\�GLVDJUHH�ZLWK�LW��7KH�FRQVWLWXWLRQ�PXVW�VSHFLI\�WKH�UXOHV
RQ�KRZ�WR�FKRRVH��ZKR�FDQ�HQWHU�WKH�JURXS��KRZ�PHPEHUV
FDQ�OHDYH�WKH�JURXS��DQG�KRZ�WKH�UXOHV�FDQ�EH�FKDQJHG��,Q
WKLV�VHQVH��PRVW�JURXSV�DUH�SROLWLFDO��UHJDUGOHVV�RI�ZKHWKHU
WKH\� DUH� LQVWLWXWLRQV� RI� WKH� VWDWH� RU� YROXQWDU\� SULYDWH
DVVRFLDWLRQV��$V�0D[�:HEHU��������SXW�LW�

:KDW� LV� D� ૻSROLWLFDOૼ� DVVRFLDWLRQ� IURP� WKH� VRFLRORJLFDO
SRLQW�RI�YLHZ"�:KDW�LV�D�ૻVWDWHૼ"�6RFLRORJLFDOO\��WKH�VWDWH
FDQQRW�EH�GHᎲQHG�LQ�WHUPV�RI�LWV�HQGV��7KHUH�LV�VFDUFHO\
DQ\�WDVN�WKDW�VRPH�SROLWLFDO�DVVRFLDWLRQ�KDV�QRW�WDNHQ�LQ
KDQG��DQG�WKHUH�LV�QR�WDVN�WKDW�RQH�FRXOG�VD\�KDV�DOZD\V
EHHQ�H[FOXVLYH�DQG�SHFXOLDU�WR�WKRVH�DVVRFLDWLRQV�ZKLFK
DUH� GHVLJQDWHG� DV� SROLWLFDO� RQHV�� WRGD\� WKH� VWDWH�� RU
KLVWRULFDOO\�� WKRVH� DVVRFLDWLRQV� ZKLFK� KDYH� EHHQ� WKH
SUHGHFHVVRUV� RI� WKH�PRGHUQ� VWDWH�� 8OWLPDWHO\�� RQH� FDQ
GHᎲQH� WKH�PRGHUQ� VWDWH� VRFLRORJLFDOO\� RQO\� LQ� WHUPV�RI
WKH� VSHFLᎲF� PHDQV� SHFXOLDU� WR� LW�� DV� WR� HYHU\� SROLWLFDO
DVVRFLDWLRQ��QDPHO\��WKH�XVH�RI�SK\VLFDO�IRUFHଉ
>$@� VWDWH� LV� D� KXPDQ� FRPPXQLW\� WKDW� �VXFFHVVIXOO\�
FODLPV� WKH�PRQRSRO\� RI� WKH� OHJLWLPDWH� XVH� RI� SK\VLFDO
IRUFH�ZLWKLQ�D�JLYHQ�WHUULWRU\��1RWH�WKDW�ૻWHUULWRU\ૼ�LV�RQH
RI� WKH� FKDUDFWHULVWLFV� RI� WKH� VWDWH�� 6SHFLᎲFDOO\�� DW� WKH
SUHVHQW�WLPH��WKH�ULJKW�WR�XVH�SK\VLFDO�IRUFH�LV�DVFULEHG
WR�RWKHU� LQVWLWXWLRQV�RU�WR� LQGLYLGXDOV�RQO\�WR�WKH�H[WHQW
WR�ZKLFK�WKH�VWDWH�SHUPLWV�LW��7KH�VWDWH�LV�FRQVLGHUHG�WKH
VROH� VRXUFH� RI� WKH� ૻULJKWૼ� WR� XVH� YLROHQFH�� +HQFH�
ૻSROLWLFVૼ�IRU�XV�PHDQV�VWULYLQJ�WR�VKDUH�SRZHU�RU�VWULYLQJ



WR� LQᎳXHQFH� WKH� GLVWULEXWLRQ� RI� SRZHU�� HLWKHU� DPRQJ
VWDWHV�RU�DPRQJ�JURXSV�ZLWKLQ�D�VWDWH�

�SS�������

:HEHU� VXPPDUL]HG� WKH� FRUH� LVVXH�� &LWL]HQV� ZKR� KDYH
FRQVWLWXWHG�D�JURXS�DQG�FRQVHQWHG�WR�EH�VXEMHFW�WR�WKH�XVH
RI� IRUFH� DUH�� LQ� VRPH� LPSRUWDQW� VHQVH�� H[HUFLVLQJ� WKHLU
IUHHGRP�
7KRXJK� WKHUH� DUH� FRXQWOHVV� H[DPSOHV� RI� JURXSV

FRQVWLWXWLQJ� WKHPVHOYHV�� RQH� RI� WKH� PRVW� VWULNLQJ� FRPHV
IURP� WKH�2OG�7HVWDPHQW�� ,W� LV� WKH� VWRU\�RI� 6DPXHO�� WKH� ODVW
-XGJH�RI�,VUDHO��3HUKDSV�WKH�PRVW�LQWHUHVWLQJ�WKLQJ�DERXW�WKH
VWRU\� LV� WKH� MXVWLᎲFDWLRQV� RᎱHUHG� IRU� WKH� FUHDWLRQ� RI� D
FRQVWLWXWHG� JURXS�� LQ� WKLV� FDVH� D� VWDWH� ZLWK� D� PRQDUFK�
$FFRUGLQJ�WR�WKH�WH[W�RI�,�6DPXHO���WKLV�LV�ZKDW�KDSSHQHG�

:KHQ�6DPXHO�EHFDPH�ROG��KH�PDGH�KLV�VRQV�MXGJHV�RYHU
,VUDHO�
7KH�QDPH�RI�KLV�ᎲUVWERUQ�VRQ�ZDV�-RHO��DQG�WKH�QDPH�RI
KLV�VHFRQG��$ELMDK��WKH\�ZHUH�MXGJHV�LQ�%HHU�VKHED�
<HW�KLV�VRQV�GLG�QRW�IROORZ�LQ�KLV�ZD\V��EXW�WXUQHG�DVLGH
DIWHU�JDLQ��WKH\�WRRN�EULEHV�DQG�SHUYHUWHG�MXVWLFH�
7KHQ�DOO�WKH�HOGHUV�RI�,VUDHO�JDWKHUHG�WRJHWKHU�DQG�FDPH
WR�6DPXHO�DW�5DPDK�
DQG�VDLG�WR�KLP��ૻ<RX�DUH�ROG�DQG�\RXU�VRQV�GR�QRW�IROORZ
LQ�\RXU�ZD\V��DSSRLQW�IRU�XV��WKHQ��D�NLQJ�WR�JRYHUQ�XV�
OLNH�RWKHU�QDWLRQV�ૼ
%XW� WKH� WKLQJ�GLVSOHDVHG�6DPXHO�ZKHQ� WKH\� VDLG�� ૻ*LYH
XV�D�NLQJ�WR�JRYHUQ�XV�ૼ�6DPXHO�SUD\HG�WR�WKH�/RUG��DQG
WKH� /RUG� VDLG� WR� 6DPXHO�� ૻ/LVWHQ� WR� WKH� YRLFH� RI� WKH
SHRSOH� LQ� DOO� WKDW� WKH\� VD\� WR� \RX�� IRU� WKH\� KDYH� QRW
UHMHFWHG�\RX��EXW�WKH\�KDYH�UHMHFWHG�PH�IURP�EHLQJ�NLQJ
RYHU�WKHP�
-XVW� DV� WKH\� KDYH� GRQH� WR�PH�� IURP� WKH� GD\� ,� EURXJKW
WKHP� XS� RXW� RI� (J\SW� WR� WKLV� GD\�� IRUVDNLQJ� PH� DQG



VHUYLQJ�RWKHU�JRGV��VR�DOVR�WKH\�DUH�GRLQJ�WR�\RX�
1RZ�WKHQ��OLVWHQ�WR�WKHLU�YRLFH��RQO\��\RX�VKDOO�VROHPQO\
ZDUQ� WKHP�� DQG� VKRZ� WKHP� WKH� ZD\V� RI� WKH� NLQJ� ZKR
VKDOO�UHLJQ�RYHU�WKHP�ૼ
6R� 6DPXHO� UHSRUWHG� DOO� WKH� ZRUGV� RI� WKH� /RUG� WR� WKH
SHRSOH�ZKR�ZHUH�DVNLQJ�KLP�IRU�D�NLQJ�
+H� VDLG�� ૻ7KHVH� ZLOO� EH� WKH� ZD\V� RI� WKH� NLQJ� ZKR� ZLOO
UHLJQ�RYHU�\RX��KH�ZLOO�WDNH�\RXU�VRQV�DQG�DSSRLQW�WKHP
WR�KLV�FKDULRWV�DQG�WR�EH�KLV�KRUVHPHQ��DQG�WR�UXQ�EHIRUH
KLV�FKDULRWV��DQG�KH�ZLOO�DSSRLQW�IRU�KLPVHOI�FRPPDQGHUV
RI� WKRXVDQGV� DQG� FRPPDQGHUV� RI� ᎲIWLHV�� DQG� VRPH� WR
SORXJK�KLV�JURXQG�DQG�WR�UHDS�KLV�KDUYHVW��DQG�WR�PDNH
KLV�LPSOHPHQWV�RI�ZDU�DQG�WKH�HTXLSPHQW�RI�KLV�FKDULRWV�
+H�ZLOO� WDNH�\RXU�GDXJKWHUV� WR�EH�SHUIXPHUV�DQG�FRRNV
DQG�EDNHUV�
+H� ZLOO� WDNH� WKH� EHVW� RI� \RXU� ᎲHOGV� DQG� YLQH\DUGV� DQG
ROLYH�RUFKDUGV�DQG�JLYH�WKHP�WR�KLV�FRXUWLHUV�
+H� ZLOO� WDNH� RQH�WHQWK� RI� \RXU� JUDLQ� DQG� RI� \RXU
YLQH\DUGV�DQG�JLYH�LW�WR�KLV�RᎴFHUV�DQG�KLV�FRXUWLHUV�
+H�ZLOO� WDNH�\RXU�PDOH�DQG�IHPDOH�VODYHV��DQG�WKH�EHVW
RI�\RXU�FDWWOH�DQG�GRQNH\V��DQG�SXW�WKHP�WR�KLV�ZRUN�
+H�ZLOO�WDNH�RQH�WHQWK�RI�\RXU�ᎳRFNV��DQG�\RX�VKDOO�EH�KLV
VODYHV�
$QG� LQ� WKDW� GD\� \RX�ZLOO� FU\� RXW� EHFDXVH� RI� \RXU� NLQJ�
ZKRP�\RX�KDYH�FKRVHQ�IRU�\RXUVHOYHV��EXW�WKH�/RUG�ZLOO
QRW�DQVZHU�\RX�LQ�WKDW�GD\�ૼ
%XW�WKH�SHRSOH�UHIXVHG�WR�OLVWHQ�WR�WKH�YRLFH�RI�6DPXHO�
WKH\� VDLG�� ૻ1R�� EXW� ZH� DUH� GHWHUPLQHG� WR� KDYH� D� NLQJ
RYHU�XV��VR�WKDW�ZH�DOVR�PD\�EH� OLNH�RWKHU�QDWLRQV��DQG
WKDW�RXU�NLQJ�PD\�JRYHUQ�XV�DQG�JR�RXW�EHIRUH�XV�DQG
ᎲJKW�RXU�EDWWOHV�ૼ
:KHQ�6DPXHO�KDG�KHDUG�DOO�WKH�ZRUGV�RI�WKH�SHRSOH��KH
UHSHDWHG�WKHP�LQ�WKH�HDUV�RI�WKH�/RUG�
7KH�/RUG�VDLG�WR�6DPXHO��ૻ/LVWHQ�WR�WKHLU�YRLFH�DQG�VHW�D
NLQJ� RYHU� WKHP�ૼ� 6DPXHO� WKHQ� VDLG� WR� WKH� SHRSOH� RI
,VUDHO��ૻ(DFK�RI�\RX�UHWXUQ�KRPH�ૼ



7KLV� LV� D� VWRU\� RI� SROLWLFDO� ૿FRQVWLWXWLRQ�� 7KH� +HEUHZ
SHRSOH� FRQVWLWXWHG� WKHPVHOYHV� DV� D� SROLWLFDO� HQWLW\�� ZLWK� D
NLQJ�� QRW� D� WULEH� RUJDQL]HG� DURXQG� D� VHW� RI� �PRUH� RU� OHVV�
VKDUHG�UHOLJLRXV�EHOLHIV�DQG�LQ�ZKLFK�MXGJHV�VHWWOHG�GLVSXWHV
E\� LQWHUSUHWLQJ�VFULSWXUH��0RQWHVTXLHX� �������%N� ,�� FKDSWHU
����UHIHUULQJ�WR�MXVW�WKLV�SDVVDJH�LQ�,�6DPXHO��VDLG�

>0DQ@�PLJKW� HYHU\� LQVWDQW� IRUJHW� KLV� &UHDWRU�� *RG� KDV
WKHUHIRUH� UHPLQGHG� KLP� RI� KLV� GXW\� E\� WKH� ODZV� RI
UHOLJLRQ��6XFK�D�EHLQJ� LV� OLDEOH�HYHU\�PRPHQW� WR� IRUJHW
KLPVHOI�� SKLORVRSK\� KDV� SURYLGHG� DJDLQVW� WKLV� E\� WKH
ODZV� RI� PRUDOLW\�� )RUPHG� WR� OLYH� LQ� VRFLHW\�� KH� PLJKW
IRUJHW�KLV�IHOORZ�FUHDWXUHV��OHJLVODWRUV�KDYH�WKHUHIRUH�E\
SROLWLFDO�DQG�FLYLO�ODZV�FRQᎲQHG�KLP�WR�KLV�GXW\�

7KHUH�DUH�WKUHH�VHWV�RI�૿ODZV�E\�WKLV�UHDVRQLQJ��UHOLJLRQ�
PRUDOLW\�� DQG� VWDWXWHV�� :KHQ� ZH� WKLQN� RI� JRYHUQPHQW�� LQ
PRGHUQ� WHUPV�� ZH� DUH� OLNHO\� WR� IRFXV� RQ� VWDWXWHV� DORQH�
1HYHUWKHOHVV�� KRZ� D� VRFLHW\� LV� FRQVWLWXWHG� LV� OLNHO\� WR
GHSHQG� KHDYLO\� RQ� UHOLJLRQ� DQG�PRUDOLW\� DV� LQWHUSUHWHG� E\
MXGJHV� DQG� VFKRODUV�� ,W� LV� KDUGO\� VXUSULVLQJ� WKDW� LQ� D
WUDGLWLRQDO�WKHRFUDWLF�VRFLHW\�WKH�૿ZLOO�RI�WKH�SHRSOH��ZKLFK
LV�UHDOO\�MXVW�WKH�SUHIHUHQFH�RI�PRVW�PHPEHUV�RI�WKH�JURXS�
FDUULHG� OLWWOH�ZHLJKW�� WKH�૿ODZ�ZDV�WUDGLWLRQDO�RU�VFULSWXUDO�
$V� 0RQWHVTXLHX� SRLQWV� RXW�� WKH� QHHG� IRU� SHRSOH� OLYLQJ
WRJHWKHU� LQ� VRFLHW\� EULQJV� ODZV�� DQG� WKH� SUHIHUHQFHV� RI
JURXSV�� WR� WKH� IRUHIURQWEXW� QRW� XQWLO� WKH� JURXS� KDV� EHHQ
FRQVWLWXWHG�DV�D�QDWLRQ��D�FLW\�VWDWH��RU�D�WULEH�
+RZ�GRHV�૿FRQVWLWXWLRQ�WDNH�SODFH"�$W�WKLV�SRLQW��SROLWLFDO

WKHRULVWV� XVH� DQ� DUWLᎲFH�� FRQMXULQJ� D� WLPH� EHIRUH� WKH
FRQVWLWXWLRQ��7KLV�FRQMHFWXUDO�FUHDWLRQ�P\WK�JRHV�E\�VHYHUDO
QDPHV��LQFOXGLQJ�૿VWDWH�RI�QDWXUH�RU�૿RULJLQDO�SRVLWLRQ��DQG
LW� WXUQV�RXW�WR�EH�YHU\�XVHIXO� LQ�FRQFHLYLQJ�WKH�FRQVWLWXWLYH
PRPHQW�



&RHUFLRQ� DQG� WKH� &RQVWLWXWLRQDO
0RPHQW
7KRPDV�+REEHV�FDOOHG�WKH�XQFRQVWLWXWHG�JURXS�WKH�૿VWDWH�RI
QDWXUH���-RKQ�5DZOV��������FDOOHG�LW�WKH�૿RULJLQDO�SRVLWLRQ�
ZKHQ� UXOHV� DQG� LQVWLWXWLRQV� ZHUH� WR� EH� GHFLGHG� EHKLQG� D
૿YHLO� RI� LJQRUDQFH� HQVXULQJ� WKDW� RQO\� SULQFLSOHV� RI� MXVWLFH
LQᎳXHQFH� WKH� UHDVRQ� RI� WKH� FLWL]HQV�� ,I� FLWL]HQV� FRQVWLWXWHG
WKHPVHOYHV� ZLWKRXW� NQRZLQJ� WKHLU� SRVLWLRQ� LQ� WKH� UHVXOWLQJ
VRFLHW\�� WKH�UHVXOWLQJ�UXOHV�ZRXOG�EH� MXVW��EHFDXVH� LW�ZRXOG
EH� ૿IDLU� LQ� WKH� VHQVH� WKDW� XQLYHUVDO� SULQFLSOHV�� QRW� VHOI�
LQWHUHVW�� ZRXOG� EH� WKH� RULJLQ� RI� WKH� UXOHV�� 7KLV� LV� WKH
DUJXPHQW�IRU�૿UXOH�RI�ODZ�WKDW�6RFUDWHV�XVHG�WR�SXW�RᎱ�&ULWR
�
%XFKDQDQ� DQG� 7XOORFN� ������� LPDJLQH� D� FRQVWLWXWLRQDO

૿PRPHQW�ZKHQ�D�JURXS�RI�LQGLYLGXDOV�FRQIURQW�WKH�SUREOHP
RI�GHFLGLQJ�KRZ� WR�GHFLGH��7KH\� LPSRVH� WZR�FRQGLWLRQV��RU
TXDOLᎲFDWLRQV��RQ�WKH�GHFLVLRQ�SURFHVV��)LUVW��WKH�FKRLFH�PXVW
EH� XQDQLPRXV��� 7KLV� LV� D� PHDQV� RI� VROYLQJ� WKH� LQᎲQLWH
UHJUHVV� SUREOHP� �KRZ� WR� GHFLGH�� KRZ� WR� GHFLGH� KRZ� WR
GHFLGH�� HWF���� 8QDQLPLW\� SURWHFWV� HDFK� LQGLYLGXDO�� HQVXULQJ
WKDW� QR� PLQRULW\�� QR� PDWWHU� KRZ� VPDOO�� LV� VXEMHFWHG� WR
LQYROXQWDU\� FRHUFLRQ�� 6HFRQG�� WKH� FKRLFH� PXVW� EH
GLVLQWHUHVWHG�� RU�PDGH�ZLWKRXW� FRPSOHWH� NQRZOHGJH� RI� WKH
UXOHV
� HᎱHFWV� RQ� WKH� FKRRVHUૼV� ZHOIDUH�� PXFK� OLNH� WKH
5DZOVLDQ�૿RULJLQDO�SRVLWLRQ�
8QDQLPLW\� DQVZHUV� WKH� TXHVWLRQ� UDLVHG� E\� 5RXVVHDX�� LQ

WKH�TXRWDWLRQ�XVHG�WR�EHJLQ�WKLV�FKDSWHU��+RZ�FDQ�D�SHUVRQ
EH�ERWK�IUHH�DQG�\HW�ERXQG�E\�ZLOOV�QRW�KLV�RZQ"�%HFDXVH�KH
FRQVHQWHG��$Q\RQH�ZKR�YROXQWDULO\�VLJQV�D�FRQWUDFW�H[SHFWV
WR� EHQHᎲW��� +RZHYHU�� KH� ZRXOG� EHQHᎲW� HYHQ� PRUH� LI� KH
FRXOG�FKHDW�ZKLOH�RWKHU�SDUWLHV�SHUIRUP�DV�SURPLVHG��6LQFH
WKLV� LV� WUXH� IRU� HDFK� SRWHQWLDO� VLJQHU�� PRQLWRULQJ� DQG
HQIRUFHPHQW�DUH�UHTXLUHG��DQG�LW�LV�LQ�WKH�LQWHUHVW�RI�DOO�WKH



VLJQHUV�WR�HQVXUH�WKDW�WKH�FRQWUDFW�LV�HQIRUFHG��7KH�૿VWDWH
PLJKW�EH�RQH�ZD\�RI�HQIRUFLQJ�FRQWUDFWV��EXW�WKHUH�DUH�RWKHU
PHFKDQLVPV� RI� HQIRUFHPHQW� � SRVWLQJ� D� ERQG� RU� KLULQJ� D
SULYDWH� DUELWUDWRU� � WKDW� QHHG� QRW� HQWDLO� D� IRUPDO� VWDWH
DSSDUDWXV��:KDW�LV�QHFHVVDU\�IRU�SHRSOH�WR�EH�DEOH�WR�PDNH
IUHH�FKRLFHV�IRU�PXWXDO�EHQHᎲW�LV�WKH�DELOLW\�WR�VLJQ�ELQGLQJ
FRQWUDFWV�� $QG� ELQGLQJ� FRQWUDFWV� UHTXLUH� D� WKUHDW� RI
HQIRUFHPHQW� LI� WKH�FRQWUDFW� LV�EUHDFKHG�� ��$V�+REEHV� VDLG�
૿&RYHQDQWV�� ZLWKRXW� WKH� 6ZRUG�� DUH� EXW� :RUGV�� DQG� RI� QR
VWUHQJWK�WR�VHFXUH�D�PDQ�DW�DOO�
%XW� LV� WKH� H[� SRVW� HQIRUFHPHQW� � IRUFH� DQG� IRUIHLWXUH� RI

SURSHUW\��FRHUFLYH�RU�YROXQWDULO\�LPSRVHG"�,I�,�DJUHHG�WR�EH
ERXQG�� DP� ,� ERXQG� E\� ZLOOV� QRW� P\� RZQ"� 7KHUH� DUH� WZR
VWDWHV� RI� SOD\�� RQH� EHIRUH� WKH� VLJQLQJ� RI� WKH� FRQWUDFW� DQG
RQH� DIWHU�� 2OLYHU� :LOOLDPVRQ� ������� FODLPV� FRQWUDFWXDO
UHODWLRQV�XQGHUJR�D�૿IXQGDPHQWDO�WUDQVIRUPDWLRQ��%HIRUH�D
FRQWUDFW� LV� VLJQHG�� WKHUH� LV� QR� FRHUFLRQ� LQ� WKH� QHJRWLDWLRQ
SURFHVV�� (DFK� SDUW\� FDQ� H[LW� ZLWKRXW� KDUP�� %XW� DIWHU� WKH
FRQWUDFW� LV� VLJQHG�� H[LW� IURP� WKH� DJUHHPHQW� PD\� EH
H[SHQVLYH� DQG� UHQHJLQJ� RQ� WKH� FRQWUDFW� WULJJHUV
SXQLVKPHQW�� ,I� WKUHDWV� DUH�PDGH� LQ� WKH�SUH�FRQWUDFW� VWDJH�
WKDW�ZRXOG�EH�FRHUFLRQ�
7KH� FRQWUDFW� ZRXOG� QHYHU� KDYH� EHHQ� VLJQHG� XQOHVV� WKH

WKHUH� ZDV� DQ� H[� DQWH� H[SHFWDWLRQ� WKDW� H[� SRVW� VDQFWLRQV
ZRXOG� EH� WKUHDWHQHG� DQG� LPSRVHG�� $OO� SDUWLHV� WR� WKH
FRQWUDFW� DUH� EHLQJ� FRHUFHG� YROXQWDULO\�� DV� D� PHDQV� RI
FRPPLWWLQJ�WR� WKH�WHUPV�RI� WKH�FRQWUDFW��ZKLFK�ZH�DVVXPH
WKH\�ZDQW�WR�GR��$V�WKH�TXRWH�EHJLQQLQJ�WKLV�FKDSWHU�VKRZV�
5RXVVHDX� IRFXVHG� RQ� WKLV� SUREOHP� RI� UHFRQFLOLQJ� IUHHGRP
DQG�FRHUFLRQ����&RHUFLRQ�LV�MXVWLᎲHG�LQ�WKUHH�VWHSV�

���� &LWL]HQV�DJUHH�XQDQLPRXVO\�WR�WKH�UXOHV�VSHFLᎲHG� LQ
WKH� RULJLQDO� FRQWUDFW�� (DFK� FRQVHQWV� WR� ODZV� SDVVHG
XQGHU� WKHVH� UXOHV�� HYHQ� LI� RQH� GRHV� QRW� OLNH� WKH
RXWFRPHV�



���� 7KLV� XQDQLPLW\� UHTXLUHPHQW� DSSOLHV� RQO\� WR� WKRVH
ZKR� YROXQWDULO\� MRLQ� WKH� FRQWUDFW�� ,� QHHG� QRW� DJUHH�
7KHQ�,�PXVW�H[LW�WKH�JURXS��EHFDXVH�PHPEHUVKLS��DQG
WKH� FRQVHTXHQW� HQMR\PHQW� RI� WKH� EHQHᎲWV� RI
PHPEHUVKLS��LPSOLHV�FRQVHQW���

���� 7KH�WUDQVFHQGHQW�WUXWK�HPERGLHG�LQ�WKH�FRQVWLWXWLRQ
LV� WKH� ૿JHQHUDO� ZLOO�� RU� WKH� VHOI�LQWHUHVW� RI� WKH
FROOHFWLYH��ULJKWO\�XQGHUVWRRG��,W�ZRXOG�EH�LUUDWLRQDO�IRU
PH� WR� ZDQW� VRPHWKLQJ� GLᎱHUHQW� IURP� WKDW� ZKLFK� ,
VKRXOG�ZDQW�� LI� ,� GLVDJUHH�ZLWK� WKH�JHQHUDO�ZLOO�� ,� DP
PLVWDNHQ�RU�HYLO���

([DFWO\�����\HDUV�ODWHU��DOPRVW�WR�WKH�GD\��%XFKDQDQ�DQG
7XOORFN��������DUJXHG� WKDW� WKH� WKLUG�VWHS� LV�XQQHFHVVDU\��$
YROXQWDU\�FRQWUDFW�JHWV�WKH�JURXS�HYHU\WKLQJ�LW�QHHGV��7KHUH
LV� VWLOO� WKH� SUREOHP� WKDW� ૿PHPEHUVKLS� LPSOLHV� FRQVHQW�
EHFDXVH� LW� LV�HDV\�WR� LPDJLQH�WKDW�D�FLWL]HQ� LQ�D�VWDWH�PD\
KDYH�QR� UHDO� RSWLRQV� WR� OHDYH���� 7KLV� LV� D� SUREOHP�ZLWK� QR
JRRG� VROXWLRQ�� $Q\� JURXS� PXVW� EDODQFH� WKH� H[WHUQDOLW\� RI
LQYROXQWDULO\� LQFOXGLQJ� VRPHRQH� DJDLQVW� WKH� FRVWV� RI
QHJRWLDWLQJ�XQDQLPLW\��%XFKDQDQ�DQG�7XOORFN�DUJXH�WKDW�WUXH
XQDQLPRXV� FRQVHQW� UXOH� LV� YHU\� H[SHQVLYH� LQ� WHUPV� RI
WUDQVDFWLRQV� FRVWV�� EHFDXVH� LW� HQFRXUDJHV� VWUDWHJL]LQJ� DQG
HᎱRUWV�DW�KROG�XS�
,I� ,� FRQWUDFW� IRU� FRHUFLRQ�� LI� ,� YROXQWDULO\� DJUHH� WR� KDYH

VRPHRQH� HOVH� SXQLVK� PH� IRU� YLRODWLQJ� P\� SURPLVH�� WKH
UHVXOWLQJ�XVH�RI� IRUFH� LV�QR� ORQJHU� FRHUFLRQ�� DW� OHDVW�QRW� LQ
WKH� XVXDO� VHQVH�� ,Q� +RPHUૼV� 2G\VVH\�� 2G\VVHXV
૿FRQWUDFWHG�ZLWK�KLV�PHQ�WR�ELQG�KLP�WR�WKH�PDVW��VR�WKDW
KH� FRXOG� UHVLVW� WKH� VRQJV� RI� WKH� VHGXFWLYH� 6LUHQV���� 7KH
VROXWLRQ� VKRZV� WKH� SRZHU� RI� HQIRUFHDEOH� FRQWUDFWV�
2G\VVHXV�KDV� WR�ᎲQG�D�ZD\� WR�RUGHU�KLV�PHQ� WR� LJQRUH�KLV
RUGHUV�� 7KH� URSHV� OLWHUDOO\� ELQG� 2G\VVHXV� WR� GR� ZKDW� KH
ZDQWV�KLPVHOI�WR�ZDQW�WR�GR��UDWKHU�WKDQ�ZKDW�KH�NQRZV�KH
ZLOO� ZDQW� WR� GR� ODWHU� ZKHQ� WKH� VRQJ� RI� WKH� 6LUHQV� DWWUDFWV



KLP�� 2G\VVHXV� PXVW� EH� DEOH� WR� HQWHU� YROXQWDULO\� LQWR� WKLV
FRQWUDFW� WR� EH� FRHUFHG�� RU� KH� ZRXOG� QRW� KDYH� EHHQ� WUXO\
IUHH�
+RZHYHU�� LI� \RX� ZHUH� RQ� D� SDVVLQJ� VKLS�� \RX� ZRXOG� VHH

2G\VVHXV� VWUXJJOLQJ�ZLWK� WKH� URSHV� DQG� EHJJLQJ� WR� EH� VHW
IUHH�� 7KH� FUHZ� �DSSDUHQWO\�� GLVREH\V� KLV� FRPPDQG� DQG
EXVLO\� ELQGV� KLP� HYHQ� WLJKWHU�� &OHDUO\�� 2G\VVHXV� ZDQWV� WR
HVFDSH��EXW�KH�LV�EHLQJ�KHOG�DJDLQVW�KLV�ZLOO��6KRXOG�\RX�WU\
WR�KHOS"�:KRP�ZRXOG�\RX�KHOS"�2G\VVHXV��ZKR�LQYROXQWDULO\
QRZ�ZDQWV�WR�EH�VHW�IUHH"�2U�ZRXOG�\RX�KHOS�WKH�PHQ�WU\LQJ
WR� FDUU\� RXW� WKH� RUGHUV� 2G\VVHXV� JDYH� EDFN� ZKHQ� KH
FRQWUROOHG�KLV�ZLOO��EHIRUH�WKH�FDOO�RI�WKH�6LUHQV�UREEHG�KLP�RI
WKH�SRZHU�WR�PDNH�FKRLFHV"�:KRVH�૿ZLOO�ZRXOG�\RX�YDOLGDWH
LI�\RX�LQWHUYHQH"
,I� D� FRQVWLWXWLRQ� LV� DQ� DJUHHPHQW�� DQG� SHRSOH� EHFRPH

PHPEHUV�E\�FRQVHQWLQJ�WR�WKH�FRQWUDFW��WKHQ�WKH�PHPEHUV
RI�WKDW�JURXS�DJUHH�WR�EH�FRHUFHG�EHFDXVH�WKH\�H[SHFW�WR�EH
EHWWHU� RᎱ� DV� D� FRRSHUDWLQJ� JURXS� WKDQ� WKH\� ZHUH� DV� QRQ�
FRRSHUDWLQJ� LQGLYLGXDOV��%LQGLQJ�2G\VVHXV� WR� WKH�PDVW�DQG
WKHQ� ELQGLQJ� KLP� HYHQ�PRUH� WLJKWO\� ZKHQ� KH� FKDQJHV� KLV
PLQG� �DV� KH� NQHZ� KH� ZRXOG� ZKHQ� KH� JDYH� WKH� RUGHUV� WR
SUHYHQW�KLV�HVFDSH��LV�QRW�FRHUFLRQ�LQ�WKH�XVXDO�VHQVH��7KLV
PHDQV� WKDW� DJUHHLQJ� WR� VXᎱHU� FRHUFLRQ� DW� WKH� KDQGV� RI� D
JURXS� LV�SRWHQWLDOO\�EHWWHU� IRU�HDFK� LQGLYLGXDO� LQ� WKH�JURXS�
FRPSDUHG� WR� FROOHFWLRQV� RI� LQGLYLGXDOV� ZKR� FDQQRW� HQIRUFH
DJUHHPHQWV�� 7KH� DELOLW\� WR� HQWHU� LQWR� DJUHHPHQWV�� DQG� WR
DJUHH�QRZ�WR�EH�SXQLVKHG�ODWHU�LI�WKH�DJUHHPHQW�LV�YLRODWHG�
LV�WKH�HVVHQFH�RI�WKH�FRQVWLWXWLRQ�RI�JURXSV�
7KRPDV�+REEHV�WULHG�WR�XVH�WKLV�ORJLF�WR�WDNH�DQ�DGGLWLRQDO

VWHS��MXVWLI\LQJ�QRW�MXVW�D�FRQWUDFW�EXW�DOVR�D�VWDWH��UXOHG�E\
D�PRQDUFK�RU�VRYHUHLJQ�

ଉWKDW�D�PDQ�EH�ZLOOLQJ��ZKHQ�RWKHUV�DUH�VR�WRR��DV� IDU
IRUWK�DV�IRU�SHDFH�DQG�GHIHQFH�RI�KLPVHOI�KH�VKDOO�WKLQN



LW�QHFHVVDU\��WR�OD\�GRZQ�WKLV�ULJKW�WR�DOO�WKLQJV��DQG�EH
FRQWHQWHG�ZLWK�VR�PXFK�OLEHUW\�DJDLQVW�RWKHU�PHQ�DV�KH
ZRXOG� DOORZ� RWKHU�PHQ� DJDLQVW� KLPVHOI�� )RU� DV� ORQJ� DV
HYHU\� PDQ� KROGHWK� WKLV� ULJKW�� RI� GRLQJ� DQ\WKLQJ� KH
OLNHWK��VR�ORQJ�DUH�DOO�PHQ�LQ�WKH�FRQGLWLRQ�RI�ZDU��%XW�LI
RWKHU�PHQ�ZLOO� QRW� OD\� GRZQ� WKHLU� ULJKW�� DV�ZHOO� DV� KH�
WKHQ�WKHUH� LV�QR�UHDVRQ� IRU�DQ\RQH�WR�GLYHVW�KLPVHOI�RI
KLVଉ
)RU� KH� WKDW� SHUIRUPV� ᎲUVW� KDV� QR� DVVXUDQFH� WKH� RWKHU
ZLOO�SHUIRUP�DIWHU��EHFDXVH� WKH�ERQGV�RI�ZRUGV�DUH� WRR
ZHDN� WR� EULGOH� PHQૼV� DPELWLRQ�� DYDULFH�� DQJHU�� DQG
RWKHU�3DVVLRQV��ZLWKRXW�WKH�IHDU�RI�VRPH�FRHUFLYH�3RZHU�
ଉ�%XW�LQ�D�FLYLO�HVWDWH��ZKHUH�WKHUH�LV�D�3RZHU�VHW�XS�WR
FRQVWUDLQ�WKRVH�WKDW�ZRXOG�RWKHUZLVH�YLRODWH�WKHLU�IDLWK�
WKDW�IHDU�LV�QR�PRUH�UHDVRQDEOH��DQG�IRU�WKDW�FDXVH��KH
ZKLFK�E\�WKH�&RYHQDQW� LV�WR�SHUIRUP�ᎲUVW�� LV�REOLJHG�VR
WR�GR��&KDSWHU�����

+REEHV�ZDV�TXLWH� FRUUHFW� WKDW� WKH�DELOLW\� WR� VLJQ�ELQGLQJ
FRQWUDFWV� LV� QHFHVVDU\� IRU� KXPDQ� VXUYLYDO� DQG� JURXS
ᎳRXULVKLQJ��+RZHYHU��DOO�KH�UHDOO\�HVWDEOLVKHG�ZDV�WR�MXVWLI\
VRPH�NLQG�RI�JRYHUQDQFH��ZKLFK�ZRXOG�LPSURYH�WKH�ZHOIDUH
RI�FLWL]HQV�RYHU�DQ�DQDUFKLF�VWDWH�RI�QDWXUH��+H�GRHV�QRW�VD\
KRZ� WKH� JURXS� ZRXOG� VHOHFW� DPRQJ� DOO� WKH�PDQ\� NLQGV� RI
JRYHUQDQFH� VWUXFWXUHV�� VRPH� SULYDWH� DQG� VRPH� LQYROYLQJ
GLUHFW� VWDWH� DFWLRQ�� WKDW� PLJKW� EH� FRQVWLWXWHG"� +REEHV
VKRZHG� WKDW� DOPRVW� DQ\� YLDEOH� FRQVWLWXWHG� JURXS� LV� EHWWHU
WKDQ�KLV�૿VWDWH�RI�QDWXUH����)RU�D�JLYHQ�JURXS��KRZHYHU��WKH
+REEHVLDQ�DUJXPHQW�FDQ�SURYLGH�QR�JXLGDQFH�DERXW�ZKLFK
FRQVWLWXWLRQ�WR�VHOHFW�
7KH� SXUH� FRQWUDFWDULDQ� DQVZHU� H[WHQGV� WKH� +REEHVLDQ

LGHD��EXW�UHPDLQV�DJQRVWLF�DERXW�ZKDW�D�SDUWLFXODU�FROOHFWLRQ
RI� LQGLYLGXDOV� ZRXOG�� RU� VKRXOG�� FKRRVH�� 7KH� ૿EHVW
DJUHHPHQW� LV� ZKDWHYHU� WKH� SDUWLHV� WR� WKH� SDUWLFXODU



H[FKDQJH�VLWXDWLRQ�FKRRVH�WR�DJUHH�RQ��NQRZLQJ�HYHU\WKLQJ
WKH\�NQRZ�DERXW� ORFDO�FRQGLWLRQV�DQG�WKHLU�RZQ�QHHGV��7KH
LQGLYLGXDOV� FRQVWLWXWLQJ� WKH� JURXS� ZLOO� XVH� WKHLU� PRUDO
LQWXLWLRQV�LQ�FKRRVLQJ�WKH�UXOHV��DQG�WKH�UXOHV�EHFRPH�QRUPV
WKDW�JXLGH�PRUDO�LQWXLWLRQV����7R�EH�IUHH��WKH�JURXS�KDV�WR�EH
IUHH�WR�FKRRVH�LWV�FRQWUDFW��DQG�WKHQ�EH�IUHH�WR�HQIRUFH�WKDW
FRQWUDFW��0D\EH�WKHUH�LV�D�VWDWH��PD\EH�WKHUH�LV�QRW��$OO�WKDW
LV� QHFHVVDU\� IRU� SROLWLFV� WR� EH� LPSRUWDQW� LV� WKDW� WKHUH� LV� D
JURXS��DQG�DQ�HQIRUFHDEOH�FRQWUDFW�
$IWHU�WKH�JURXS�LV�FRQVWLWXWHG��RI�FRXUVH��PDQ\�SHRSOH�ZLOO

ORRN� IRU�ZD\V� WR�FKHDW�� MXVW�DV�2G\VVHXV�GLG� �DQG�NQHZ�KH
ZRXOG��� $IWHU� WKH� DJUHHPHQW�� SHRSOH�ZLOO� WU\� WR� HVFDSH� WKH
SXQLVKPHQW� WKH\� SURPLVHG� WR� DFFHSW�� ,I� WKH\� DUH� FDXJKW�
WKH\� ZLOO� SURWHVW� WKDW� WKH� SXQLVKPHQW� LV� DJDLQVW� WKHLU� ZLOO�
EHFDXVH�WKH\�ZRXOG�SUHIHU�WKDW�HYHU\RQH�HOVH�EH�ERXQG�E\
WKH� SURPLVH� EXW� WKDW� WKH\�� LQGLYLGXDOO\�� FDQ� HVFDSH�
+RZHYHU�� WKH� FRQVHQW�� WKH� XQDQLPRXV� FRQVHQW�� WR� WKH
RULJLQDO� FRQWUDFW� PHDQV� WKDW� WKH� FRHUFLRQ� ZDV� DJUHHG� WR
YROXQWDULO\�� 2QH�ZD\� RI� XQGHUVWDQGLQJ� FRQVWLWXWLRQV� LV� WKDW
WKH\�� LQ� VRPH� FLUFXPVWDQFHV�� DOORZ� JURXSV� WR� VROYH
FROOHFWLYH�DFWLRQ�SUREOHPV�WKDW�RWKHUZLVH�ZRXOG�SUHYHQW�WKH
FDSWXUH�RI�VXEVWDQWLDO�JDLQV�IURP�FRRSHUDWLRQ���
2I�FRXUVH�� LI� ,�GLG�QRW�DJUHH�WR� WKH�FRQWUDFW��HYHQ� LI� ,�DP

WKH� RQO\� RQH� ZKR� GLG� QRW� DJUHH�� WKHQ� WKH� FRHUFLRQ� LV� QRW
YROXQWDU\� EHFDXVH� ,� GLG� QRW� FRQVHQW�� 7KLV� LV� ZK\� WKH
TXDOLᎲFDWLRQ� RI� XQDQLPLW\�� HYHQ� LI� LW� LV� K\SRWKHWLFDO�� LV
FHQWUDO� WR� FRQVWLWXWLYH� DUJXPHQWV���� ,I� ,� FRQVHQW�� ,� DP� QRW
ERXQG�E\�ZLOOV�QRW�P\�RZQ��DQG�,�DP�VWLOO�IUHH�
$V� ZH�PHQWLRQHG� DW� WKH� VWDUW� RI� WKLV� VHFWLRQ�� WKHUH� LV� D

VHFRQG� UHTXLUHPHQW� IRU� D� FRQVWLWXWLRQ� WR� EH� YDOLG�
LPSDUWLDOLW\�� /LNH� WKH�૿YHLO�RI� LJQRUDQFH�RI�5DZOV� �������� LW
DPRXQWV�WR�UHTXLULQJ�WKDW�GHFLVLRQV�DERXW�UXOHV�EH�PDGH�LQ
LJQRUDQFH� RI� SDUWLFXODU� FRQVHTXHQFHV�� 7KH� GHVFULSWLRQ� RI
WKLV�LJQRUDQFH�JLYHQ�E\�%XFKDQDQ�DQG�7XOORFN�ORRNV�OLNH�WKLV�



$JUHHPHQW� VHHPV� PRUH� OLNHO\� RQ� JHQHUDO� UXOHV� IRU
FROOHFWLYH� FKRLFH� WKDQ� RQ� WKH� ODWHU� FKRLFH� WR� EH�PDGH
ZLWKLQ� WKH� FRQᎲQHV� RI� FHUWDLQ� DJUHHG�RQ� UXOHVଉ
(VVHQWLDO� WR� WKH� DQDO\VLV� LV� WKH� SUHVXPSWLRQ� WKDW� WKH
LQGLYLGXDO� LV� XQFHUWDLQ� DV� WR� ZKDW� KLV� RZQ� SUHFLVH� UROH
ZLOO�EH� LQ�DQ\�RQH�RI�WKH�ZKROH�FKDLQ�RI� ODWHU�FROOHFWLYH
FKRLFHV� WKDW� ZLOO� DFWXDOO\� KDYH� WR� EH� PDGH�� ଉ>7@KH
LQGLYLGXDO�ZLOO�QRW�ᎲQG�LW�DGYDQWDJHRXV�WR�YRWH�IRU�UXOHV
WKDW� PD\� SURPRWH� VHFWLRQDO�� FODVV�� RU� JURXS� LQWHUHVWV
EHFDXVH��E\�VXSSRVLWLRQ��KH�LV�XQDEOH�WR�SUHGLFW�WKH�UROH
WKDW�KH�ZLOO�EH�SOD\LQJ�LQ�WKH�DFWXDO�FROOHFWLYH�GHFLVLRQ�
PDNLQJ�SURFHVV�DW�DQ\�SDUWLFXODU�WLPH�LQ�WKH�IXWXUH��+H
FDQQRW�SUHGLFW�ZLWK�DQ\�GHJUHH�RI�FHUWDLQW\�ZKHWKHU�KH
LV�PRUH� OLNHO\� WR� EH� LQ� D�ZLQQLQJ� RU� ORVLQJ� FRDOLWLRQ� RQ
DQ\�VSHFLᎲF�LVVXH�ଉ+LV�RZQ�VHOI�LQWHUHVW�ZLOO�OHDG�KLP�WR
FKRRVH� UXOHV� WKDW� ZLOO� PD[LPL]H� WKH� XWLOLW\� RI� DQ
LQGLYLGXDO�LQ�D�VHULHV�RI�FROOHFWLYH�GHFLVLRQV�ZLWK�KLV�RZQ
SUHIHUHQFHV� RQ� WKH� VHSDUDWH� LVVXHV� EHLQJ�PRUH� RU� OHVV
UDQGRPO\�GLVWULEXWHG�

�%XFKDQDQ�DQG�7XOORFN��������S������HPSKDVLV�LQ
RULJLQDO��

7KHUH� LV� D� VWULNLQJ� GLᎱHUHQFH� EHWZHHQ� WKLV� FRQFHSWLRQ� RI
IDLUQHVV�DQG�WKDW�GHᎲQHG�E\�5DZOV�������������7KH�5DZOVLDQ
૿GLVWULEXWLRQ�RI�SULPDU\�JRRGV�KDV�D�PXFK�PRUH�SHUPDQHQW
DQG� GHWHUPLQLVWLF� ᎳDYRU�� 7KHUH� DUH� WZR� VWHSV�� WKH� OLEHUW\
SULQFLSOH� DSSOLHV� WR� FKRLFHV� DERXW� HPSOR\PHQW� DQG
SURGXFWLRQ� DOORFDWLRQV�� DQG� WKHQ� WKH� GLᎱHUHQFH� SULQFLSOH� LV
DSSOLHG� LQ� OLPLWLQJ�� RU� MXVWLI\LQJ�� GLVWULEXWLRQV� RI� LQFRPH�
ZHDOWK��DQG�SRZHU�
&OHDUO\�� %XFKDQDQ� DQG� 7XOORFN� DUH� LPDJLQLQJ� D� PRUH

G\QDPLF�DQG�ᎳXLG�SURFHVV�WKDQ�ZKDW�5DZOV�KDG�LQ�PLQG��7KH
FRQVWLWXWLYH�PRPHQW�LV�D�MXPSLQJ�RᎱ�SRLQW�IRU�D�VHW�RI�UXOHV
WKDW� ZLOO� JXLGH� D� VRFLHW\� WKURXJK� SROLWLFDO� FRQᎳLFW�� ZLWK



JURXSV�FRDOHVFLQJ�DQG�GLVVROYLQJ�RYHU�WLPH��LQ�ERWK�FDVHV�E\
YROXQWDU\� FRQVHQW�� %XFKDQDQ� DQG� 7XOORFN� ZDQWHG� WR� IRVWHU
WKH�FDSWXUH�RI�PXWXDO�JDLQV�IURP�H[FKDQJH�DQG�FRRSHUDWLRQ
LQ� D� VRFLDO�� JURXS� VHWWLQJ�� ZKLOH� PLQLPL]LQJ� FRQᎳLFW�� DQG
FRQIHUULQJ� OHJLWLPDF\� RQ� RXWFRPHV� HYHQ� ZKHQ� SHRSOH
GLVDJUHH�
5DZOV� LV� ULJKWO\� FUHGLWHG� ZLWK� GHYHORSLQJ� WKH� ૿RULJLQDO

SRVLWLRQ�LQ�D�ZD\�WKDW�JDYH�KLP�DQDO\WLFDO�SXUFKDVH�RI�WKH
SUREOHP� RI� MXVWLFH� DV� IDLUQHVV�� 1HYHUWKHOHVV�� WKHUH� ZHUH
LPSRUWDQW� SUHFXUVRUV�� 7RPDVL� �������� IRU� H[DPSOH�� FDOOV
5DZOVૼV�XVH�RI�WKH�LGHD�૿WKH�XQRULJLQDO�SRVLWLRQ�DQG�SRLQWV
WR�D�SDVVDJH�LQ�+D\HN�WKDW�WDNHV�PXFK�WKH�VDPH�ORJLF�DQG
DSSOLHV� LW� WR� IDLUQHVV� LQ� ODZV���� $Q� HYHQ� HDUOLHU� ૿RULJLQDO
SRVLWLRQ�FDQ�EH�IRXQG�LQ�0RQWHVTXLHX���

(YHU\� GD\� RQH� KHDUV� LW� VDLG� WKDW� LW� ZRXOG� EH� JRRG� LI
WKHUH� ZHUH� VODYHV� DPRQJ� XV�� %XW�� WR� MXGJH� WKLV�� RQH
PXVW�QRW�H[DPLQH�ZKHWKHU�WKH\�ZRXOG�EH�XVHIXO�WR�WKH
VPDOO�� ULFK�� DQG� YROXSWXRXV� SDUW� RI� HDFK� QDWLRQ�
GRXEWOHVV�WKH\�ZRXOG�EH�XVHIXO�WR�LW��EXW��WDNLQJ�DQRWKHU
SRLQW�RI�YLHZ��,�GR�QRW�EHOLHYH�WKDW�DQ\�RQH�RI�WKRVH�ZKR
PDNH�LW�XS�ZRXOG�ZDQW�WR�GUDZ�ORWV�WR�NQRZ�ZKR�ZDV�WR
IRUP�WKH�SDUW�RI� WKH�QDWLRQ� WKDW�ZRXOG�EH� IUHH�DQG� WKH
RQH� WKDW�ZRXOG�EH�HQVODYHG��7KRVH�ZKR�PRVW� VSHDN� LQ
IDYRU�RI�VODYHU\�ZRXOG�KROG�LW�WKH�PRVW�LQ�KRUURU��DQG�WKH
SRRUHVW�RI�PHQ�ZRXOG�OLNHZLVH�ᎲQG�LW�KRUULEOH��7KHUHIRUH�
WKH� FU\� IRU� VODYHU\� LV� WKH� FU\� RI� OX[XU\� DQG
YROXSWXRXVQHVV�� DQG� QRW� WKDW� RI� WKH� ORYH� RI� SXEOLF
IHOLFLW\�� :KR� FDQ� GRXEW� WKDW� HDFK� PDQ�� LQGLYLGXDOO\�
ZRXOG� QRW� EH� TXLWH� FRQWHQW� WR� EH� WKH� PDVWHU� RI� WKH
JRRGV��WKH�KRQRU��DQG�WKH�OLIH�RI�RWKHUV�DQG�WKDW�DOO�KLV
SDVVLRQV�ZRXOG� QRW� EH� DZDNHQHG�DW� RQFH� DW� WKLV� LGHD"
'R� \RX�ZDQW� WR� NQRZ�ZKHWKHU� WKH� GHVLUHV� RI� HDFK� DUH
OHJLWLPDWH�LQ�WKHVH�WKLQJV"�([DPLQH�WKH�GHVLUHV�RI�DOO�



�0RQWHVTXLHX���������������%RRN�;9��&KDSWHU����S������
HPSKDVLV�DGGHG��

5HJDUGOHVV� RI� ZKHWKHU� 5DZOVૼ� ૿RULJLQDO� SRVLWLRQ� ZDV
RULJLQDO� ZLWK� KLP� �LW� DSSHDUV� LW� ZDV� QRW��� WKH� 5DZOVLDQ
HPSKDVLV� RQ� ૿MXVWLFH� DV� IDLUQHVV� LV� LPSRUWDQW�� ,I� WKH
LQVWLWXWLRQV� RI� VRFLHW\�� RU� WKH� UXOHV� RI� D� JURXS�� FOHDUO\� DUH
FKRVHQ� WR� EHQHᎲW� VRPH� PHPEHUV� DQG� KDUP� RWKHUV�� WKDW
FRQVWLWXWLRQ� ZLOO� QRW� EH� VHHQ� DV� OHJLWLPDWH�� 0RUHRYHU�
LOOHJLWLPDF\� PHDQV� WKDW� WKH� FRQWUDFW� FDQQRW� EH� HQIRUFHG
ZLWKRXW�JUHDW�H[SHQVH�DQG�FRQVWDQW�WXUPRLO��7KLV�KDV�EHHQ
UHFRJQL]HG�IRU�WKRXVDQGV�RI�\HDUV��5RPDQ�ODZ�DVVHUWHG�WKH
SULQFLSOH�WKDW�1HPR�LXGH[�LQ�FDXVD�VXD��RU�૿QR�RQH�FDQ�EH�D
MXGJH�LQ�KLV�RZQ�FDVH�

7KH� 6RXO� RI� WKH� 6WDWH
૿WKH�FRQVWLWXWLRQ�LV�LQ�D�ᎲJXUH�WKH�OLIH�RI�WKH�FLW\�

$ULVWRWOH��3ROLWLFV��%RRN�,9��3DUW�;,�

7KH� *UHHN� ZRUG� WKDW� VRPHWLPHV� LV� WUDQVODWHG� WR� WKH
(QJOLVK� ZRUG� ૿FRQVWLWXWLRQ� LV� SROLWHLD�� EXW� WKDW� VLPSOH
WUDQVODWLRQ� LV�QRW�FRUUHFW��7KH�PHDQLQJ�RI�SROLWHLD� LV�EHWWHU
H[SUHVVHG�DV�WKH�VHOI�GHᎲQHG�LGHQWLWLHV��REOLJDWLRQV��IRUP�RI
JRYHUQPHQW��DQG�ULJKWV�RI�D�FLWL]HQ�LQ�D�FRPPXQLW\��RU�SROLV�
6RPH�WUDQVODWRUV��LQ�WU\LQJ�WR�FDSWXUH�WKH�VHQVH�RI�WKH�ZRUG�
KDYH�FODLPHG�WKDW�WKH�SROLWHLD�LV�WR�D�SROLV�DV�WKH�VRXO� LV�WR
DQ�RUJDQLVP�� VRPHWKLQJ� WKDW� ERWK�RUJDQL]HV� DQG�DQLPDWHV
WKH�ERG\��$�WRZQ�ZLWKRXW�D�SROLWHLD�LV�MXVW�D�EXQFK�RI�SHRSOH
DQG�LV�QRW�D�FRPPXQLW\�DW�DOO�
$ULVWRWOH�LOOXVWUDWHV�WKH�FRQFHSW�E\�H[SORULQJ�WKH�HᎱHFWV�RI

WLPH��,V�WKH�QDWLRQ�WKH�LQGLYLGXDO�SHRSOH��WKH�SK\VLFDO�VSDFH
RFFXSLHG� E\� WKRVH� SHRSOH�� RU� WKH� SROLWHLD"�:KDW� FKDQJHV�
DQG�ZKDW�VWD\V�WKH�VDPH"



ଉVKDOO�ZH�VD\�WKDW�ZKLOH�WKH�UDFH�RI�LQKDELWDQWV��DV�ZHOO
DV�WKHLU�SODFH�RI�DERGH��UHPDLQ�WKH�VDPH��WKH�FLW\�LV�DOVR
WKH� VDPH�� DOWKRXJK� WKH� FLWL]HQV� DUH� DOZD\V� G\LQJ� DQG
EHLQJ� ERUQ�� DV� ZH� FDOO� ULYHUV� DQG� IRXQWDLQV� WKH� VDPH�
DOWKRXJK�WKH�ZDWHU� LV�DOZD\V�ᎳRZLQJ�DZD\�DQG�FRPLQJ
DJDLQ"�2U�VKDOO�ZH�VD\�WKDW�WKH�JHQHUDWLRQV�RI�PHQ��OLNH
WKH� ULYHUV�� DUH� WKH� VDPH�� EXW� WKDW� WKH� VWDWH� FKDQJHV"
)RU��VLQFH�WKH�VWDWH�LV�D�SDUWQHUVKLS��DQG�LV�D�SDUWQHUVKLS
RI� FLWL]HQV� LQ� D� FRQVWLWXWLRQ�� ZKHQ� WKH� IRUP� RI
JRYHUQPHQW� FKDQJHV�� DQG� EHFRPHV� GLᎱHUHQW�� WKHQ� LW
PD\�EH�VXSSRVHG�WKDW�WKH�VWDWH�LV�QR�ORQJHU�WKH�VDPHଉ
$QG�LI�WKLV�LV�WUXH�LW�LV�HYLGHQW�WKDW�WKH�VDPHQHVV�RI�WKH
VWDWH�FRQVLVWV�FKLHᎳ\�LQ�WKH�VDPHQHVV�RI�WKH�FRQVWLWXWLRQ
>SROLWHLD@��DQG�LW�PD\�EH�FDOOHG�RU�QRW�FDOOHG�E\�WKH�VDPH
QDPH��ZKHWKHU�WKH�LQKDELWDQWV�DUH�WKH�VDPH�RU�HQWLUHO\
GLᎱHUHQW�

�3ROLWLFV��%N�,,,��3DUW�,��HPSKDVLV�DGGHG��

$ULVWRWOHૼV�SURSRVDO��WKDW�WKH�JURXS�LV�WKH�VDPH�VR�ORQJ�DV
LW� DFWV� DQG� FKRRVHV� DFFRUGLQJ� WR� WKH� VDPH� SROLWHLD�� LV� D
XVHIXO� EHQFKPDUN�� 1HYHUWKHOHVV�� WR� MXGJH�ZKHWKHU� VHYHUDO
FRQVWLWXWLRQV� DUH� WKH� VDPH� RU� GLᎱHUHQW�� ZH� QHHG� D� FOHDU
GHᎲQLWLRQ�
$� FRQVWLWXWLRQ� LV� ERWK� DQ� DJUHHPHQW� RQ� SULQFLSOHV�� UXOHV�

DQG�WKH�VWUXFWXUH�RI�JRYHUQPHQW��DQG��RIWHQ��WKH�GRFXPHQW
WKDW�UHFRUGV�WKDW�DJUHHPHQW�DQG�PDNHV�LW�IRUPDO�DQG�YLVLEOH
WR� WKH�ZRUOG�� $� JURXS� FDQ� EH� FRQVWLWXWHG�ZLWKRXW� D� IRUPDO
GRFXPHQW�� EXW� D� IRUPDO� GRFXPHQW� ZLWKRXW� DQ� DFWXDO
DJUHHPHQW� LV� QHYHU� D� FRQVWLWXWLRQ�� QR� PDWWHU� ZKDW� LW� LV
FDOOHG��7KHUH�DUH�ᎲYH�DQDO\WLFDO�SUREOHPV�ZLWK�FRQVWLWXWLRQV
WKDW� ZH� ZLOO� DGGUHVV� UHSHDWHGO\�� ,Q� WKH� EULHIHVW� SRVVLEOH
WHUPV�� WKH� NH\�DQDO\WLFDO� SUREOHPV�RI� FRQVWLWXWLRQDO� GHVLJQ
DUH�



7KH� IXQGDPHQWDO� WUDQVIRUPDWLRQ� $JHQGD� PDQLSXODWLRQ
5HYHODWLRQ� PDQLSXODWLRQ� &RQVWUDLQLQJ� GRPDLQ� ,QKHULWHG
GLVHTXLOLEULXP

:H� ZLOO� EULHᎳ\� GLVFXVV� HDFK� RI� WKHVH�� DV� D� PHDQV� RI
LOOXVWUDWLQJ� WKH� SUREOHPV� JURXSV� IDFH� LQ� FRQVWLWXWLQJ
WKHPVHOYHV�

7KH� IXQGDPHQWDO� WUDQVIRUPDWLRQ
2OLYHU� :LOOLDPVRQ� ������� ᎲUVW� SURSRVHG� WKLV� SKUDVH� LQ
WUDQVDFWLRQV�FRVWV�HFRQRPLFV��WKRXJK�WKH�SUREOHP�KDV�EHHQ
UHFRJQL]HG� IRU� FHQWXULHV�� 6WDUWLQJ� IURP� D� VLWXDWLRQ� RI� SXUH
FRPSHWLWLRQ��ERWK�EX\HU�DQG�VHOOHU�KDYH�PDQ\�DOWHUQDWLYHV�
%XW�RQFH�WKH�SDUWLHV�VLJQ�D�FRQWUDFW��WKHUH�LV�D�૿IXQGDPHQWDO
WUDQVIRUPDWLRQ�RI�WKH�VWUDWHJLF�VLWXDWLRQ��(DFK�SDUW\�WR�WKH
FRQWUDFW�LV�QRZ�RQH�SDUW�RI�D�ELODWHUDO�PRQRSRO\�ZLWK�DOO�WKH
DVVRFLDWHG�SUREOHPV�RI�KROG�XS�DQG�H[�SRVW�UHFRQWUDFWLQJ�
*RYHUQPHQW�PD\� IDLO� WR�SURYLGH�SURPLVHG�VHUYLFHV�� WD[HV

PD\�JR�XS��DQG�FLWL]HQV�PD\�EH�DUUHVWHG��6LPLODUO\��FLWL]HQV
RU�FRUSRUDWLRQV�PD\�FRQFHDO�LQFRPH�DQG�DVVHWV��SROOXWH�WKH
HQYLURQPHQW��FKHDW�RQ�WKH�UXOHV�DJUHHG�RQ�IRU�GHFLGLQJ��DQG
URXWLQHO\� EUHDN� ODZV� WKDW� FLWL]HQV� VDLG� LQ� WKH� FRQVWLWXWLRQ
WKH\� ZDQWHG� WKH� JRYHUQPHQW� WR� HQIRUFH�� %HIRUH� WKH
FRQVWLWXWLRQ� ZDV� VLJQHG�� WKHUH� ZHUH� PDQ\� GLᎱHUHQW
DUUDQJHPHQWV�SRVVLEOH��EXW�DIWHU�WKH�FRQVWLWXWLRQ�LV�LQ�SODFH�
DOO� VLGHV�PD\� WDNH� FRQVLGHUDEOH� DGYDQWDJH� RI� WKH� FRVWV� RI
H[LW� IDFLQJ� WKHLU�SDUWQHUV����7KDW� LV� WKH� UHDVRQ�ZK\�RQH� VR
RIWHQ�KHDUV� VRPH�YHUVLRQ� RI� ૿:HOO�� LI� \RX�GRQૼW� OLNH� LW�� MXVW
OHDYH�� IURP� JURXSV� ZKR� DUH� IRUFLQJ� FKDQJH� ZLWKLQ� D
V\VWHP�
2QH�SDUW\�FDQ�WKUHDWHQ�QRW�WR�SHUIRUP�DV�DJUHHG�ZLWKRXW

VRPH�DGGLWLRQDO� SD\PHQW� RU� FRQVLGHUDWLRQ�� VRPHWKLQJ� WKDW
LV�QRW�SDUW�RI� WKH� VLJQHG�FRQWUDFW�� 7KH�GDPDJHG�SDUW\� FDQ
REMHFW� �૿%XW� WKDWૼV� QRW� ZKDW� ZH� DJUHHG���� RI� FRXUVH�� 7KH



SUREOHP� LV� WKDW� PRQLWRULQJ� DQG� HQIRUFHPHQW� RI� WKH
૿DJUHHPHQW� LV� H[SHQVLYH�� 7KH� GDPDJHG� SDUW\� LV� IUHH� WR
OHDYH��RU�VLJQ�D�QHZ�FRQWUDFW�ZLWK�VRPHRQH�HOVH��EXW�HLWKHU
RI� WKHVH� DFWLRQV� ZRXOG� EH� HYHQ� PRUH� H[SHQVLYH� WKDQ
FRQFHGLQJ� WR� WKH� ᎲUVW� SDUW\�� ,Q� DQ\� FDVH�� ZKLOH� WKH
GLVDJUHHPHQW� LV� DGMXGLFDWHG�� RU� D� QHZ� DJUHHPHQW� VLJQHG�
WKH� GDPDJHG� SDUW\� KDV� QR� PHDQV� RI� REWDLQLQJ� VHUYLFHV�
ZKLFK�PD\�EH�WKH�PRVW�H[SHQVLYH�RXWFRPH�RI�DOO��$�૿JRRG
FRQVWLWXWLRQ� OLPLWV� WKH� LQFHQWLYHV� WR� HQJDJH� LQ� H[� SRVW
UHFRQWUDFWLQJ�E\�PDNLQJ�GLVSXWH�UHVROXWLRQ�WUDQVSDUHQW�DQG
SUHGLFWDEOH�

$JHQGD� PDQLSXODWLRQ
$V�ZH�ZLOO�VHH� LQ� ODWHU�FKDSWHUV��WKH�UXOHV�JRYHUQLQJ�YRWLQJ
FDQ�FKDQJH�WKH�RXWFRPH�RI�YRWLQJ��HYHQ�ZLWK�D�Ꮂ[HG�VHW�RI
LQGLYLGXDO� SUHIHUHQFHV�� &RQVHTXHQWO\�� DQG� LQ� FHUWDLQ
VLWXDWLRQV� �IRU� H[DPSOH�� LI� FLWL]HQV� DOO� YRWH� VLQFHUHO\��
FKRRVLQJ�D�FKDLU�RU�SDUOLDPHQWDU\�RᎴFHU�FDQ�EH�WDQWDPRXQW
WR� FKRRVLQJ� D� GLFWDWRU�� )RU� WKLV� UHDVRQ�� YRWLQJ� SURFHGXUHV
WKDW�ORRN�JRRG�RQ�SDSHU�PD\�FDXVH�D�FRQVWLWXWLRQDO�V\VWHP
WR�FROODSVH�LQ�ZDU�DQG�UHFULPLQDWLRQ�
7KDW� LV� H[DFWO\� ZKDW� KDSSHQV� WR� PDQ\� FRQVWLWXWLRQDO

V\VWHPV��7KH�SUREOHP�RI�GHVLJQ� LV�DV�PXFK�HQJLQHHULQJ�DV
HWKLFV�� $OWKRXJK� WKH� SROLWHLD�PXVW� HPERG\� WKH� HWKLFDO� DQG
QRUPDWLYH�૿VRXO�RI�WKH�SHRSOH�� LW�DOVR�PXVW�EH�HQJLQHHUHG
WR�SUHYHQW�PDQLSXODWLRQ�DQG�FRQWURO�RI�WKH�DJHQGD�� ,GHDOO\�
WKH�૿EHVW�YRWLQJ�V\VWHP�ZRXOG�EH�OLNH�&DHVDUૼV�ZLIH��DERYH
UHSURDFK����7KH�SUREOHP��DV�ZH�ZLOO�VHH�LQ�&KDSWHUV���DQG���
LV�WKDW�WKLV�LV�OLWHUDOO\�LPSRVVLEOH��$OO�YRWLQJ�V\VWHPV�FDQ�EH
PDQLSXODWHG�� QR� YRWLQJ� V\VWHP� LV� VWUDWHJ\� SURRI���� 7KH
૿EHVW� YRWLQJ� V\VWHP� PD\� VLPSO\� EH� WKH� RQH� WKDW� SHRSOH
XQGHUVWDQG�DQG�WUXVW�

5HYHODWLRQ� PDQLSXODWLRQ



9RWHUV� DUH� QRW� KHOSOHVV�� :KHQ� IDFHG� ZLWK� DJHQGD
PDQLSXODWLRQ� RU� HYHQ� WKH� VXVSLFLRQ� RI� LW�� FLWL]HQV� FDQ
SUDFWLFH�D�GHFHSWLRQ�RI� WKHLU� RZQ�� UHYHODWLRQ�PDQLSXODWLRQ�
RU� VWUDWHJLF� YRWLQJ�� ,W� ZRXOG� EH� QD±YH� WR� H[SHFW� SHRSOH� WR
YRWH�WKHLU�KRQHVW�SUHIHUHQFHV�ZKHQ�VWUDWHJLF�YRWLQJ�LV�PRUH
OLNHO\� WR� VDWLVI\� WKRVH� SUHIHUHQFHV�� :KHQ� WKH� )UHQFK
$FDGHP\� RI� 6FLHQFHV� PDGH� 1DSROHRQ� DQ� ૿KRQRUDU\
PHPEHU�� KH� LPPHGLDWHO\� UHFRPPHQGHG� D� FKDQJH� LQ� LWV
YRWLQJ�SURFHGXUH��7KH�V\VWHP�WKH\�ZHUH�XVLQJ�ZDV�EDVHG�RQ
WKH� LGHDV�RI� -HDQ�&KDUOHV��&KHYDOLHU�GH�%RUGD������������
7KH� ૿%RUGD� &RXQW� ZDV� PXFK� PRUH� RSHQ� WR� UHYHODWLRQ
PDQLSXODWLRQ� WKDQ� PRVW� W\SHV� RI� YRWLQJ�� EHFDXVH� YRWHUV
ZHUH� DVNHG� WR� UDQN� HDFK� FDQGLGDWH�� %RUGD� DOOHJHGO\
GHIHQGHG� KLV� V\VWHP� E\� VQLᎴQJ�� ૿0\� VFKHPH� LV� LQWHQGHG
RQO\�IRU�KRQHVW�PHQ���
,QWHUHVWLQJO\��UHYHODWLRQ�PDQLSXODWLRQ�LV�PRUH�WKDQ�VLPSOH

GLVKRQHVW\�� ,W� EOXQWV� WKH� SRZHU� RI� DJHQGD� PDQLSXODWLRQ�
XQOHVV��DV�ZH�VKDOO�VHH��WKH�DJHQGD�FRQWUROOHU�FDQ�HOLPLQDWH
FHUWDLQ� RSWLRQV�� ,I� FKRRVHUV� FDQ� YRWH� VWUDWHJLFDOO\�� WKH
DJHQGD� FRQWUROOHU� FDQ� QR� ORQJHU� UHOLDEO\� DFKLHYH� KLV� PRVW
SUHIHUUHG� QHZ� RXWFRPH�� +RZHYHU�� WKH� DJHQGD� FRQWUROOHU
PD\� VWLOO� EH� DEOH� WR� SUHYHQW� FKDQJH�� SULYLOHJLQJ� WKH� VWDWXV
TXR�

&RQVWUDLQLQJ� GRPDLQ
'HPRFUDFLHV� DUH� QRW� VLPSO\� QDWLRQV� ZLWK� PDMRULW\� UXOH
FRQVWLWXWLRQV��$Q\�GHPRFUDF\�PXVW�EDODQFH�UHVSRQVLYHQHVV
WR�WKH�ZLOO�RI�WKH�PDMRULW\�DJDLQVW�SURWHFWLRQ�IRU�IXQGDPHQWDO
ULJKWV�RI� LQGLYLGXDOV�� ,Q�PRGHUQ�WHUPV�� ODZV��QRW�PDMRULWLHV�
UXOH�D�GHPRFUDF\��%XW�WKLV�LV�QRW�MXVW�D�PRGHUQ�SUREOHP��7KH
EDODQFLQJ�RI�ODZ�YHUVXV�PDVV�ZLOO�KDV�EHHQ�RQH�RI�WKH�FRUH
GLᎴFXOWLHV� RI� FRQVWLWXWLRQDO� GHVLJQ� IRU� WKRXVDQGV� RI� \HDUV�
&RQVHTXHQWO\�� PRUDOV� DQG� WUDGLWLRQV� �WKH� ૿ODZ�� DQG� WKH
OHJLVODWLYH�ZLOO�RI�WKH�SHRSOH�PD\�EH�GLᎱHUHQW��SHUKDSV�HYHQ



RSSRVHG�� ,I� WKH� PDMRULW\� LV� DOZD\V� DEOH� WR� DFW� RQ� LWV
LPSXOVHV��WKHUH�LV�QR�FRQVWLWXWLRQ�DW�DOO��RQO\�D�PRE�
7KH� LQWHUHVWV�RI� WKH�SDUWLHV� WR� WKH�FRQVWLWXWLRQDO� FRQWUDFW

DUH� LQ� FRQᎳLFW�� ORRNLQJ� DFURVV� WKH� WLPH� GLYLGH� EHIRUH� DQG
DIWHU� WKH� IXQGDPHQWDO� WUDQVIRUPDWLRQ�� %HIRUH� WKH
FRQVWLWXWLRQ� LV� DJUHHG� XSRQ�� HDFK� FLWL]HQ� WULHV� WR� GHVLJQ� D
VHW�RI� UXOHV� WKDW�RᎱHU�JHQHUDO�SURWHFWLRQV��EHFDXVH�QR�RQH
NQRZV�ZKDW�KLV�RU�KHU� LQWHUHVWV�ZLOO� EH��$IWHU� WKH� UXOHV�DUH
DGRSWHG��JURXSV�RI�FLWL]HQV�WU\�WR�XVH�VWUDWHJLHV�ZLWKLQ��DQG
SRVVLEO\� HYHQ� RXWVLGH� � WKH� UXOHV� WR� LPSRVH� WKHLU� ZLOO� RQ
RWKHUV���
&RQVLGHU�WKH�૿ULJKW�WR�IUHHGRP�RI�VSHHFK��%\�GHᎲQLWLRQ��D

GHPRFUDF\� LV� XQOLNHO\� WR� LQWHUIHUH� ZLWK� WKH� ULJKWV� RI� WKH
PDMRULW\�WR�IUHH�VSHHFK��7KH�SURWHFWLRQ��LI�WKHUH�LV�RQH��DOVR
PXVW� VKHOWHU� WKH� VSHHFK� ULJKWV� RI�PLQRULWLHV�� ,QWHUHVWLQJO\�
WZR� RI� WKH� ᎲUVW� DWWHPSWV� WR� IUDPH� WKLV� ULJKW� � EDODQFLQJ
PDMRULWLHV� DQG� LQGLYLGXDOV� �ZHUH�ZULWWHQ� MXVW� D� IHZ�ZHHNV
DSDUW��LQ�WKH�ODWH�VXPPHU�RI������
,Q� $XJXVW� RI� ������ WKH� )UHQFK� ZHUH� ZUHVWOLQJ� ZLWK� WKH

SUREOHP�RI�VWDWLQJ�WKH�EDVLF�ULJKWV�DOO�FLWL]HQV�KDG�DQG�WKDW
QR� RQH� FRXOG� OHJLWLPDWHO\� WDNH� DZD\�� 7KHLU� YHUVLRQ� RI� WKH
IUHHGRP� RI� UHOLJLRQ�� VSHHFK�� DQG� WKH� SUHVV� �IURP� WKH
૿'HFODUDWLRQ� RI� WKH� 5LJKWV� RI� 0DQ����� SDVVHG� $XJXVW� ���
������ORRNHG�OLNH�WKLV�

���� 1R�RQH� LV� WR�EH�GLVTXLHWHG�EHFDXVH�RI�KLV�RSLQLRQV�
HYHQ� UHOLJLRXV��SURYLGHG� WKHLU�PDQLIHVWDWLRQ�GRHV�QRW
GLVWXUE�WKH�SXEOLF�RUGHU�HVWDEOLVKHG�E\�ODZ�

���� )UHH�FRPPXQLFDWLRQ�RI� LGHDV�DQG�RSLQLRQV�LV�RQH�RI
WKH�PRVW�SUHFLRXV�RI�WKH�ULJKWV�RI�PDQ��&RQVHTXHQWO\�
HYHU\� FLWL]HQ� PD\� VSHDN�� ZULWH�� DQG� SULQW� IUHHO\
VXEMHFW� WR� UHVSRQVLELOLW\� IRU� WKH�DEXVH�RI� VXFK� OLEHUW\
LQ�WKH�FDVHV�GHWHUPLQHG�E\�ODZ�

:H�KDYH�DGGHG�LWDOLFV�WR�FODULI\�MXVW�KRZ�RGG�WKH�ODQJXDJH
LV�� 1XPEHU� ��� VD\V� WKDW� FLWL]HQV� FDQ� KDYH� DQ\� UHOLJLRXV



RSLQLRQ� WKH\� ZDQW� VR� ORQJ� DV� LW� LV� QRW� DJDLQVW� WKH� ODZ�
1XPEHU����VD\V�WKDW�FLWL]HQV�FDQ�VD\�RU�SULQW�DQ\WKLQJ�WKH\
ZDQW��DJDLQ�VR� ORQJ�DV� LW� LV�QRW�DJDLQVW� WKH� ODZ��7KDW�GRHV
QRW� VHHP� OLNH� PXFK� SURWHFWLRQ�� IRU� LI� WKH� ULJKW� LV� D
IXQGDPHQWDO� LQGLYLGXDO� ULJKW�� FLWL]HQV� VKRXOG� EH� DEOH� WR
H[HUFLVH�WKH�ULJKW��HYHQ�LI�WKH�PDMRULW\�ZDQWV�WR�SDVV�D�ODZ
DJDLQVW�LW�
7KH�8�6��+RXVH� RI� 5HSUHVHQWDWLYHV� SDVVHG� DQ� DOWHUQDWLYH

MXVW�IRXU�GD\V�HDUOLHU��RQ�$XJXVW�����������'XH�WR�GLVWDQFHV
DQG� GHOD\V� LQ� FRPPXQLFDWLRQ�� D� FRQIHUHQFH� FRPPLWWHH
UHYLVHG� DQG� ᎲQDOL]HG� WKH� 8�6�� YHUVLRQ� RQ� 6HSWHPEHU� ���
������7KH�8�6��YHUVLRQ�RI�WKH�IXQGDPHQWDO�ULJKW� LV�WKH�)LUVW
$PHQGPHQW�

&RQJUHVV�VKDOO�PDNH�QR�ODZ�UHVSHFWLQJ�DQ�HVWDEOLVKPHQW
RI� UHOLJLRQ�� RU� SURKLELWLQJ� WKH� IUHH� H[HUFLVH� WKHUHRI�� RU
DEULGJLQJ�WKH�IUHHGRP�RI�VSHHFK��RU�RI�WKH�SUHVV��RU�WKH
ULJKW� RI� WKH� SHRSOH� SHDFHDEO\� WR� DVVHPEOH�� DQG� WR
SHWLWLRQ�WKH�JRYHUQPHQW�IRU�D�UHGUHVV�RI�JULHYDQFHV�

7KDW� LV�DQ�H[SOLFLW�SURWHFWLRQ�DJDLQVW� WKH�PDMRULW\��)UDQFH
VDLG� ૿'RQૼW� EUHDN� WKH� ODZ�� EXW� WKH�8�6�� VDLG� ૿'RQૼW�PDNH
WKH� ODZ�� 6LQFH� WKLV� UHVWULFWLRQ� ZDV� DQ� DPHQGPHQW� DGGHG
GLUHFWO\� WR� WKH� &RQVWLWXWLRQ�� VRPH� LQGLYLGXDO� FKRLFHV� DERXW
ZKDW� WR� VD\� RU� ZULWH� DUH� SURWHFWHG� IURP� JRYHUQPHQW
LQWHUIHUHQFH�HYHQ� LQ� WKRVH� LQ� LQVWDQFHV�ZKHUH� WKH�PDMRULW\
RI� SHRSOH�ZRXOG� GLVDJUHH�ZLWK� WKRVH� FKRLFHV�� 7KH� SDUDGR[
OLHV� LQ� WKH� IDFW� WKDW� GHPRFUDWLF� FRQVWLWXWLRQV�PXVW� FRQWDLQ
DQWL�PDMRULWDULDQ�HOHPHQWV�ZKLOH�FLUFXPVFULELQJ�WKH�GRPDLQ
DSSURSULDWH� IRU�FROOHFWLYH�FKRLFH��SUHVHUYLQJ�DQG�SURWHFWLQJ
HYHU\WKLQJ�RXWVLGH�WKDW�GRPDLQ�IRU�SULYDWH�FKRLFH���

,QKHULWHG� GLVHTXLOLEULXP



(DUOLHU��ZH�QRWHG� WKDW� UHYHODWLRQ�PDQLSXODWLRQ�PLJKW�EH�DQ
HᎱHFWLYH� FXUE� WR� WKH� SRZHU� RI� DJHQGD� PDQLSXODWLRQ�
+RZHYHU�� WKHUH� LV� D� GHHSHU� SUREOHP�� $� IXQGDPHQWDO
GLVDJUHHPHQW� DERXW� WKH� GHVLUDELOLW\� RI� RXWFRPHV� FDQ� EH
WUDQVSRUWHG� LQWR� IXQGDPHQWDO� GLVDJUHHPHQWV� DERXW� WKH
LQVWLWXWLRQV�WKURXJK�ZKLFK�RXWFRPHV�ZLOO�EH�FKRVHQ�
&LWL]HQV�KDYH�EHOLHIV�� ULJKW��ZURQJ��RU�VLPSO\�FRQIXVHG�

DERXW� WKH� VWUXFWXUHV� RI� FKRLFH� �SUHVLGHQWLDO� V\VWHP� YHUVXV
SDUOLDPHQW�� ᎲUVW� SDVW� WKH� SRVW� YHUVXV� SURSRUWLRQDO
UHSUHVHQWDWLRQ�� DQG� VR� RQ�� WKDW� OHDG� WR� WKHLU�PRVW� GHVLUHG
RXWFRPHV�� ,I� WKHUH� LV� QR� VXEVWDQWLDO� DJUHHPHQW� DERXW
RXWFRPHV��WKH�GHEDWH�RYHU�WKH�LQVWLWXWLRQV�WR�SODFH�LQWR�WKH
FRQVWLWXWLRQ� ZLOO� ૿LQKHULW� WKLV� LQGHWHUPLQDF\�� 5LNHU� ������
UHDFKHG�WKLV�FRQFOXVLRQ�

,Q�WKH�ORQJ�UXQ��RXWFRPHV�DUH�WKH�FRQVHTXHQFH�QRW�RQO\
RI� LQVWLWXWLRQV� DQG� WDVWHV�� EXW� DOVR� RI� WKH� SROLWLFDO� VNLOO
DQG�DUWLVWU\�RI�WKRVH�ZKR�PDQLSXODWH�DJHQGD��IRUPXODWH
DQG�UHIRUPXODWH�TXHVWLRQV��JHQHUDWH�૿IDOVH�LVVXHV��HWF��
LQ�RUGHU� WR�H[SORLW� WKH�GLVHTXLOLEULXP�RI� WDVWHV� IRU� WKHLU
RZQ� DGYDQWDJH�� $QG� MXVW� ZKDW� FRPELQDWLRQ� RI
LQVWLWXWLRQV��WDVWHV��DQG�DUWLVWU\�ZLOO�DSSHDU�LQ�DQ\�JLYHQ
SROLWLFDO�V\VWHP�LV�� LW�VHHPV�WR�PH��DV�XQSUHGLFWDEOH�DV
SRHWU\�

�S�������

$QDO\WLFDO� 3ROLWLFV
,Q� WKLV� ERRN�� ZH� ORRN� DW� KRZ� JURXSV� FKRRVH�� )RU� PDQ\
LPSRUWDQW�SROLWLFDO�SURFHVVHV��WKDW�PHDQV�ZH�DUH�VWDUWLQJ�LQ
WKH�PLGGOH�� 7KH� DQDO\VLV� LV� XVHIXO� IRU� FROOHFWLRQV� RI� SHRSOH
ZKR�KDYH�DOUHDG\�FRQVWLWXWHG�WKHPVHOYHV�DV�D�JURXS��WKRVH
ZKR� KDYH� GHFLGHG� WR� PDNH� D� JURXS� FKRLFH� DQG� DUH� QRZ
WU\LQJ�WR�GHFLGH�MXVW�KRZ�WR�GR�WKDW��)RU�PDQ\�VRFLHWLHV��DV



ZLWK� /HZLV� DQG� &ODUN�� LW� LV� FOHDU� WKDW� WKH� JURXS�PXVW� VWD\
WRJHWKHU� DQG� FKRRVH�� %XW� IRU� RWKHU� VLWXDWLRQV� � WKRVH� WKDW
KDYH� RFFXUUHG� WKURXJKRXW� KXPDQ� KLVWRU\� WKHUH� DUH� RWKHU
RSWLRQV��ZKLFK� LQFOXGH� OHDYLQJ� WKH� JURXS� RU� ᎲJKWLQJ�ZLWKLQ
WKH�JURXS�IRU�FRQWURO���+LUVFKPDQ���������:H�ZLOO�QRW�WDNH�XS
WKRVH� TXHVWLRQV� � QRW� EHFDXVH� WKH\� DUH� XQLPSRUWDQW�� EXW
EHFDXVH�WKH\�UHSUHVHQW�D�GLᎱHUHQW�DSSURDFK�WR�SROLWLFV�

7HUPV
$JHQGD� 0DQLSXODWLRQ� $PHQGPHQW� 3URFHVV� &LWL]HQVKLS
DQG�&LWL]HQ�2EOLJDWLRQ�&ROOHFWLYH�'RPDLQ�&RQVWLWXWLRQV
&RQVWLWXWLYH�0RPHQW�&RQVWUDLQLQJ�'RPDLQ�'HFLVLRQ�5XOH
(SLVWHPRORJ\
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